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DECIDE TO CONTINUE IN FIELD 


MANY COMPANIES RETIRE. 


Middle States Inspection Bureau to 
Plod Along—Will Seek New 
Members. 

Contrary to general expectation mem- 
bers of the Middle States Inspection 
Bureau, of this city, at a special meet- 
ing held on Tuesday, voted to continue 
the organization, the hope being ex- 
pressed that despite the numerous de- 
fections of companies to the Stoney Bu- 
reau, a sufficient number of new mem- 
bers might be had to maintain the ser- 
vice of the organization at a reason- 

able cost. 

It was the prevailing belief that the 
Bureau was doomed, and many of the 
company men who attended the gather- 
ing went prepared to vote for disband- 
ment. 

When a sentiment favoring continu- 
ance was evidenced, representatives of 
offices that had served notice of with- 
drawal as of: November 1, refrained 
from voting, wisely concluding that as 
their support of the organization would 
soon cease it would be unfair to hamper 
those willing to carry on the work. 

Prominent among the companies still 
with the Bureau are the Continental 
and its affiliated offices; the Germania, 
Hambureg-Bremen, London Assurance 
and the National Union. 

With the large number of companies 
going out on the first prox., the cost 
of the inspection service to the per- 
sistent members must be greatly in- 
creased, and much speculation is in- 
dulged in as to how long they will stand 
for it. 

Formed Twenty Years Ago. 

The Middle States Inspection Bureau 
was formed twenty years ago, to fur- 
nish inspections upon business in New 
York and the Middle States. W. S. 
Wensley was the secretary and man- 
ager, a post he has held continuously 
up to the present time. 

The reports of the Bureau were re- 
stricted practically to non-sprinklered 
risks until some four or five years ago, 
when it extended its service to cover 
sprinklered properties. This entry into 
a field occupied up to that time ex- 
clusively by the Underwriters Bureau 
of the Middle and Southern States (bet- 
ter known as the Stoney Bureau) was 
promptly met by the issuance of re- 
ports on non-sprinklered properties by 
the latter organization. As the services 
of the two bureaus overlapped a num- 
ber of companies who had joined both 
felt the double expense was unjust- 
ified, and several prominent offices, 
headed by the German-American, with- 
drew from the Middle States Inspection 
Bureau. From that time on the prosper- 
ity of the organization waned. It suf- 
fered further serious membership defec- 
tions when the Eastern Union was re- 

(Continued on page 11.) 
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12,329,613 
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THE EXAMINATION 


into the affairs fo the 


Pittsburgh Life and Trust Company 


BY THE NEW YORK INSURANCE DEPARTMENT 
The Report Sets Forth: 


That the policyholders of the entire 
Company are being treated fairly 


Has Just Been Completed. 
That the affairs of the Company 
are in good condition 
That such condition appears to be 
the result of the management 
That the expenses incurred are well within the lawful limitations 


That the Company is steadily in- 
creasing its i 





The above is certainly a high compliment coming, as it does, from the Depart- 
ment of the State that recently enacted the most exacting laws for the conduct of 
life insurance companies that are on the statutes of any commonwealth. No other 
life insurance company has been admitted to the State of New York since the 
enactment of these laws. 
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Life Men Hold 


Record Meeting 
‘CHICAGO GREETS CONVENTION 


Speakers Pay Tribute To Work 
Of Association 


PRES. POWELL TALKS OPTIMISM 


Delegates Hear Notable Addresses and 
Discuss Underwriting Topics— 
Outings and Banquet. 
Convention Hall, 
Hotel La Salle. 
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the Chicago Association of Commerce, 
after invocation by Bishop Cheney 
Jules Girardin, president the Chi- 
cago Life Underwriters Association 
welcomed the visitors behalf of 
|} their host, the Chicago Association 

| President Powell’s Address. 
President Henry J. Powell, w! 

| wanager in Kentucky for the Eq 

Life, has been one of the m pular 
}executives that the Association has ever 
| had, and when he came forward to de- 
jliver his address, the Convention 1a 
| body gave him a reception which demon- 
|strated the loyalty and affection the 
Association held for its president 

In his address, which ief and 
vas listened to with atten- 
tion by the delegates, President Powell 
got right down to business at the start. 
“We are not here, as I take it,”’ he said, 
“to live over the past, to talk of what 
might have been, but rather to hear 
reports from those to whom you have 
entrusted your affairs during the year 
just ended, and then get down to busi- 
ness.” 

After voicing this key-note, pro- 
ceeded to set the example by immediate- 
ly reviewing the work of the year, the 
results of his tours among the local 
associations, and forecasting the pros- 
pects of the future. On the last point, 
he said that in the face of much pessi- 
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Perfection could never be attained; the 
stock jobber, the abstractor, the re- 
bater and the twister would always be 
with us, but conditions could be con- 
stantly improved. “In fact, no one will 
gainsay the statement,” he said, “that 
conditions were never better in life 
irsurance, and that your Association, 
more than anything else, is directly 
responsible for the improvement.” The 
president’s address may be found in 
full in another column. 


Great Gains in Membership. 


A keen general interest in the work 
of the Association and a big impetus 


in all Association movements was 
shown in the report of secretary N. 
D. Sills. Since the Detroit Convention 


last year, seven new associations have 
joined the National body making a 
total now of 59. The individual mem- 
bership numbers 2,081 which is a gain 
of 225 or twelve per cent. The large 
increase and the strong place that the 
National Association holds in the life 
insurance business of the country was 
a subject of enthusiasm among the 
delegates. 

The growing strength of the Asso- 


ciation was especially noticeable in 
the large eastern centers, such as New 
York, Philadelphia, Northern Indiana, 


Chicago and Pittsburgh. Philadelphia, 
which for years neither gained nor lost 
in membership, took a sudden spurt 
this year and at one great revival 
around the ‘banquet board, took in 
some forty new members in one night. 

Nor were the smaller associations 
behind in the good work, Secretary 
Sills giving them credit for producing 
some of the best workers in the Na- 
tional Association and generally bear- 
ing their share of advancing the inter- 
ests of clean life insurance. 

Secretary Sills’ report also includea 
the report of Corresponding Secretary 
Everett M. Ensign. This dealt largely 
with the work of the “Life Association 
News” of which Mr. Ensign is editor. 
Both of these reports are reproduced 
in full in another column. 


Honorarium for President. 

In its report to the convention, the 
executive committee made a strong 
recommendation, which will be voted 
on to-morrow, to relieve the incoming 
president of the vast task of visiting 
all of the associations eacu year. The 
purpose is to have him specialize on 
the new organizations that most need 
his counsel. 

Another recommendation that at this 
time seems certain of receiving the in- 
dorsement of the convention, is that 
the president be voted an honorarium 
of $1,000 to reimburse him in part for 
his personal sacrifices in administering 
the office. 

Agent a Great Power. 

That a systematic campaign of edu- 
cation of the policyholders by the field 
men would do much toward solving the 
pressing problems of the business to- 
day, was the chief thought advanced 
by Alfred Hurrell, attorney for the Asso- 
ciation of Life Insurance Presidents, in 
his address on “The Increasing Re- 
sponsibilities of the Agent.’”’ Mr. Hur- 
rell spoke earnestly of the changed con- 
ditions which had brought greater re- 
sponsibilities on the field men, and 
pointed out ways in which they might 
give further impetus to the forward 
mcvement. Mr. Hurrell’s address is 
quoted at length elsewhere. 


Field Men Indispensable. 

In view of the many attempts that 
have been made in recent years to 
dispense with the agent in conducting 
a life insurance business through sav- 
ings banks, the mail, etc., the address 
of Joseph A. DeBoer, president of the 
National Life Insurance Co., of Vermont, 
was very timely. “The Indispensability 
of the Manager, The Agent and Above 
All, The Solicitor to a True Life Insur- 
ance Service,” reviewed the work of the 
field man from every aspect and dem- 
onstrated conclusively, that the agent 
always had been and always would be 
the mainstay of the life insurance busi- 


ess so long as it remained a private 
enterprise. “The fact is,” said Mr. De- 
Boer, whose address is quoted fully 
elsewhere, “that any attempt to elimi- 
nate the agent has not to date acquired | 
even the semblance of an interesting 
experiment.” : 


Hotchkiss Lauds Field Men. 


William H. Hotchkiss, Superintendent | 
of Insurance of New York, has come to} 
have a warm place in the regard of life | 
insurance men and when he faced the! 
delegation Wednesday morning, he was | 
greeted with enthusiastic applause. Mr. | 
Hotchkiss’ address on “The Agent and) 
The Reagent,” had a touch of autobio-| 
graphy. | 


“Thirty months and more ago,” he| 
said, ‘a lawyer, new to insurance ways, 
and men, made his first official appear-| 
ance at an insurance function. It was a} 
meeting not unlike this. Some of you 
will doubtless recall his halting speech | 
—your ‘lingo’ was so new and queer—| 
while he—let me confess—was rather 
timorous as to the verdict of his audit-| 
ors. But they were life insurance agents 
—enthusiastic, earnest and hospitable. 
Their greeting cheer, their zeal inspired | 
him; and the fresiman superintendent 
quickly learned that the men before him 
were something more than the glib and 
hustling solicitors of his law office days | 
—were, rather, the bearers of a message | 
of human helpfulness—missionaries of | 
a practical beneficence. He there de-| 
termined that, whatever of wrong there| 
might have been in company manage-| 
ment, whatever problems he might be 
called upon to face, he could always rely | 
on the average man in the field.” | 

Mr. Hotchkiss said that it was fitting, | 
therefore, that this, perhaps his last 
public appearance as a supervising offi- | 
cial, be before a gathering of the same} 
kind. At the close of his address, which 
is reproduced elsewhere, Superintendent 
Hotchkiss was given a prolonged demon- 
stration. x 

The Last Days. 

The interesting five-minute topic dis- 
cussions were divided into two sections 
at the Wednesday session, with Charles 
Jerome Edwards presiding. The first 
was “What Methods of Training De- 
velop the Highest Efficiency Among 
Soliciting Agents?” This subject brought 
out as many different opinions and 
methods as there were speakers, but 
also was productive of interesting and 
profitable information on plans that 
had been tried and found successful. 

The other topic was “How and Why 
Membership in Local Associations 
Should be Extended.” The advantage 
of an inclusive membership for solicit- 
ing and general agents was touched 
on and reasons advanced why it is de- 
sirable that agents who “Do not be 
lieve” in the Association movement, 
and who have not adopted its principles 
of field ethics, should be secured as 
members. 





Outing and Banquet. 

In the afternoon, the delegates were 
taken for an automobile ride covering 
about fifty miles and traversing the 
parks and boulevards. The ride ended 
at the South Country Club where 
dinner was served and the balance of 
the evening spent. 

To-day, the delegates will have} 
Hon. Leslie M. Shaw, former Secretary | 
of the Treasury, as the principal speak- 
er. His subject is “Life Insurance and 
Credit.” The announcements of the 
awards for the prize essay on “Con- 
structive Life Insurance” and the read- 
ing of the winning essays will take 
place this morning. Ernest Judson 
Clark of Baltimore will make the 
presentation of the Calef loving cup, 
the Calef medals and the Williams 
vase. The three trophies, for member- 
ship, delegates and attendance, will be 
presented by their donors, Charles 
Jerome Edwards, John W. Whittington 
and Col. Will A. Waite. 

The election of officers for the coming 
year and the selection of the place of 
the next convention, will occur this 
afternoon. 








INTELLIGENT SALESMANSHIP 





The average prospect has no time for ratios and 


literature. 


The report of the New York Insurance Depart- 
ment contains the net cost schedule for twenty years 


of all Companies. 


We have this information in pamphlet form. 


See where the UNION CENTRAL stands. 


L. L. HOPKINS, General Manager 
1 Madison Avenue, New York City 








The State Life Insurance Company 
INDIANAPOLIS 


Not The Oldest--Not The Largest--Just The Best 





NINE MILLION DOLLARS 
Deposited With The State of Indiana 
For The Sole Protection of Policyholders 





OUR COMPLETE 


PROTECTION POLICY 


Protects against Natural Death, Doubles the Payment in the 


event of Accidental Death. 


Provides for Suspension of Pre- 


miums without Forfeiture in the event of Total Disability 





THE MOST DESIRABLE POLICY FOR ALL AGES 





Good Territory and 
Remunerative Contracts 
for Men Who Can “Do Things’’ 


Address CHARLES F. COFFIN, 
2nd Vice President 
1231 State Life Building 














The Northwestern || Lestitseste ta “the Nor itwcfirns 
Mutual Life Insurance Co. ntan : 


of Milwaukee 


GEO. C. MARKHAM, President 
A. 8S. HATHAWAY, Secretary 


New Business Paid-For 





1906 - - - $93,563,452 
1907 - - + 102,283,634 
1908 - - - 109,685,428 
1909 - - - 113,716,188 
1910 = - - = 119,229,233 
Each year larger than any in the 
previous history of the Company. 

Cc d Busi 1858. 
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196 1176 59 472 
1907 11.81 58 = 4.76 
1908 10.76 59 40s «4.84 
1909 10.63 54.0 4.85 


b vay 10.90 58 
t is capable of easy demonstration that 
The Northwestern is the best Company to 
See The Northwestern’s new (1910) policy 
contract with its Dividend Options, Paid-up 
and Endowment Options, Options of Settle- 
ment and the Premium Loan features. 
Issues Partnership and Corporation In- 
surance. : 
aa eee information or an Agency, 


addr 
H. F. NORRIS, 
Superintendent of Agencies. 


























FIRST IN BENEFITS TO POLICYHOLDERS 





MAXIMUM 
DIVIDENDS 


MINIMUM 
NET COST 


THE MUTUAL LIFE 


Insurance Company of New York 





PAID POLICYHOLDERS IN 1910 
$56,75 1,062.28 
APPORTIONED FOR DIVIDENDS IN 1911 
$13,539,333.07 


Assets (Jan. 1, 1911) - 
Legal Liabilities - ~ 


$572,859,062.98 


- $487,354,777.82 


Reserve for Deferred Dividends and 


Contingencies - « 


85,504,285.16 
$572,859,062.98 





For terms to producing agents, address 


GEORGE T. DEXTER 


2nd Vice-President 


New York; :N. Y. 





34 Nassau Street 
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MEN AND METHODS BETTER 


PRESIDENT POWELL OPTIMISTIC. 


“Life Men Everywhere Making Demand 
for Clean Methods and Efficiency,” 





He Says. 
Convention Hail, 
Hotel La Salle. 

Chicago, October 11—(Special)—The 
term of office of President Henry J. 
Powell will be remembered by life 
insurance men as that period in the 


Association’s history when the loose 
ends of the Association’s interests were 
bound together into a harmonious work- 
ing whole, and factional and sectional 
differences gave way to the common 
good. President Powell sets a high 
standard for life insurance men, but 
he lives up to it himself and sees only 
the best ahead for the business, as he 
told the assembled delegates. His ad- 
dress follows in full: 


We are here to-day for the twenty-second 
time in annual convention. We are not here, 
as I take it, to live over the past, to talk 
of what might have heen, nor even to review 
the work of our first twenty-one years; but 
rather to hear reports from those to whom 
you have entrusted your affairs during the 
year just ended, and then get down to busi- 
ness, that we may get all the good possible 
out of this meeting, thereby laying the very 
best kind of foundation for even greater 
meetings in the future. 


Activity Among Associations. 


The official proceedings of the Detroit Con- 
vention show that our membership at that 
time was made up of 52 associations, and 
while none were dropped at the mid-year 
meeting, and, therefore, the official roster 
shows no losses, I am foreed to say that 
there are one or two associations that need 
to take on new life, need to he brought to 
i realization of the fact that if they are 
to sueceed it is absolutely necessary, not 
only for them to hold regular meetings, but 
to attend them. 

At some places I found to my regret that, 
while the officers had been able to muster 
out a fair delegation to meet me, as repre 
senting officially this great Association, as 
| journeyed their way, the membership as 
a whole lacked interest, in that they left 
everything to the president and secretary. 
This is all wrong. When men are found 
who are willing and capable, certainly they 
are entitled to and should have the hearty 
co-operation and support of the membership 
to a man; and when a member fails in giv- 
ing this co-operation, he is not only lacking 
in his duty, but is doing himself as well as 
his association an injustice. 

During the year seven associations have 
been organized, as follows: North Carolina 
Life Underwriters Association, at Raleigh, 
N. €.; South Carolina Life Underwriters As- 

wiation, at Columbia, 8. C.; Mississippi As- 
sociation of Life Underwriters, at Jackson, 
Miss.; Nashville Association of Life Under- 
writers, at Nashville, Tenn.; Delaware Asso- 
ciation of Life Underwriters, at Wilmington, 
Del.; Youngstown Association of Life Under- 
writers, at Youngstown, Ohio; West Virginia 
ge sae of Life Underwriters, at Wheel- 
ng, W. Va. 

In addition to the above, new associations 
have been organized at Providence, R. IL.; 
Madison, Wis., and Flint, Mich., which have 
lot as yet affiliated with the’ National body; 
hut we hope they will see their way clear 
during the year to come in. 

Show Splendid Gains. 

And this is not all. Prominent underwrit- 
ers of Columbus, Ohio; Evansville, Ind.; 
Chattanooga, Tenn., and Knoxville, Tenn., 
are interested in the organization of asso- 
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ciations, and my prediction is that ere long 
we will have active associations at each of 
the respective places. Hence you see, even 
though we should lose one or two small as- 
sociations, we will still show splendid gains, 
which is, I think, a great record, all made 
possible by the work of the true, loyal men 
who served you officially last year, the year 
before, and each preceding year, by blazing 
the way for those who followed. And [ 
want to say that the outcome is the fruit 
of no one man’s labor. No one officer could 
have accomplished it. It is the result of 


team work, the combined effort of all. And 
I want to take this occasion to thank my 
associates who have so nobly stood by me 


at all times, never counting the hours or 
the sacrifices, but ever faithful and alert, at 
attention, ready to serve the cause. Espe- 
cially am I indebted to Vice-Presidents 
Spencer and Jackson, Secretary Sills, Chair- 
man of our Executive Committee Baldwin, 
and the members of the Executive Council, 
Edwards, Clark, Whittington and Wood, 
who through the medium of manifold letters 
were in touch with the entire situation at 
all times, thereby making it possible fur me 
to have the benefit of their opinions daily 
on all matters of importance. 


Grover Cleveland Memorial. 

The press has been most generous in giv 
ing publicity to our affairs, especially the 
insurance press, which editorially and other- 
wise have ever espoused our principles. We 
are deeply indebted to them, and I desire 
here and now to express not only my per- 
sonal thanks, but our deep appreciation of 
their kindness. 

This brings me to our own paper, our of- 
ficial organ, the “Life Association News,” 
and since Secretary Sills is to cover this in 
his report, I will simply say that we are 
under obligations to the Publication Com- 
mittee and Publisher Ensign, who has also 
acted as editor, all of whom have done 
magnificent work, and in this, I am sure, you 
will concur when you have heard the report. 

Just a word in regard to the Grover Cleve- 
land Memorial. Several months ago those 
in charge of the matter of raising funds for 
the purpose of erecting a monument in honor 
of ex-President Cleveland brought the matter 
to my attention, suggesting that perhaps 
there might be some members of our Asso- 
ciation who, on account of Mr. Cleveland's 
connection with life insurance, would like 
to make voluntary contributions. Their sug 
gestion was submitted to the Executive Coun- 
cil and it was unanimously decided to send 
out a telegram to the president of each asso- 
ciation. This was done. The following 
morning, however, it was announced through 
the Associated Press that the amount desired 
had been oversubscribed. This statement, 


although in error, wmilitated against the 
movement so far as we were concerned, aid 
only $184.30 was received. This amount has 
been reported to the Cleveland Monument 
Association through its president, the Hon. 
John F. Dryden, and gratefully acknowledged. 


Visited Every Association. 


During my term of office I have traveled 
85,271 miles in the interest of our Associa- 
tion. I have not only visited every 
ciation, new and old, but in addition have 
attended agency meetings of various com- 
panies, and general agents’ associations of 
a number of companies, the meeting of the 
Association of Life Insurance Presidents, the 
annual convention of our Canadian brothers, 
and have not hesitated to go where I felt 
an association could be organized, trying at 
all times to meet face to face as many asso 
ciation men, as many life insurance men 
as possible, all because I felt and believed 
it would tend toward the promotion of good 
fellowship, and ultimately result in doing 
good, in helping this great brotherhood of 
life insurance. 

I want to record here my appreciation and 
thanks, personally and officially, for the 
splendid hospitality accorded me by the vari- 
ous associations and association men 
where, evidencing the respect and high 
esteem in which they hold the office of 
president of your Association, and not for 
one moment have I been mindful of the fact 
that in showering hospitality it was to pay 
tribute and honor to the office and not to 
the man. 


asso- 


Demand for Efficiency. 

The Association as a whole is in good con- 
dition. Men who work, who seek the truth, 
find it; and after having traveled all over 
the United States and Canada, I am proud 
to be able to tell you I find that all decent, 
honorable, self-respecting life insurance men 
everywhere, be they association men or not 
are making the same demand for clean meth 
ods and efficiency that you are making. Yet, 
withal, there is still much work to be done, 
for there are many engaged in the profession 
of life insurance who are outside the pale 
of our Association, and we should strive to 
bring them in. The extension work, started 
at the inaugural meeting at Pittsburgh last 
October, is only just begun. We have done 
well, Yes, but we can do better, for 

“ "Tis well that when the goal is gained 

Of one ambition strong, 

There is another, not attained, 

That urges us along.” 

The Membership Trophy offered by ex- 
President Charles Jerome Edwards, the Dele 
gates Trophy offered by ex-President_ John 
W. Whittington, and the Attendance Trophy 
offered by ex-Secretary Waite, have proven 


bene ae factors in this work, and these 
trophies can be used to even better ad- 
vantage the coming year, as the victors, be- 
ing loath to part with them, will strive hard 
to retain. Hence there should be no halt- 
ing, no faltering, no backward step, for the 
| erying need of our Association is more men, 
more members. Our motto, which is “To 
advance the best interests of the true cause 
|}of life inusurance,’’ should be ever before 
you. My word for it, the true cause of life 
insurance—our cause—can best be advanced 
| by the continuation of the extension work. 


Enthusiasm for the Work. 


| I know that some take a pessimistic view 
of our work. I krow there are many un 
professional things being complained of here 
and there over the country. Some people 
never see the bright side of anything. As 
for myself, recognize existing evils and 
| weaknesses. I am opposed to all of them 
and wish I had the power to stamp them 
out. But we should not forget that evil is 
as much a part of life as good; that life 
means fighting and resisting temptation; 
that perfection can never be attained; and 
until avarice can be entirely obliterated, the 
stock jobber, the abstractor, the rebater, the 
twister, and all such will continue to work 


their schemes and prey upon the ignorant 
and the weak. While absolute perfection 
;}can never be attained, the situation can be 


| improved. In fact, no one will gainsay the 
statement when | say that conditions were 
never better in life insurance, and that your 
Association, more than anything else, is dl- 
rectly responsible for the improvement. So 
we have much to feel proud of, much to 
encourage and cheer us on to winning great- 
er laurels In truth, when I review the 
year’s record, I cannot help but think of the 


great service you could render life insur- 
ance if it were possible to fire the heart 
of every man here so full of enthusiasm 


that he would return home not a 
member, but an active worker 
“We taste the spices of Arabia, 

Yet never feel the scorching 

Sun that brings them forth.” 

Great Things Ahead. 
So it is in our profession Many profit by 
the work of others, yet fail to realize it 
This is equally true of our associations In 


passive 


many of them a few men do all the work 
The others accept it as a matter of course 
They are the beneficiaries of their brothers’ 
labor, they profit by it, yet never stop to 
think what it cost the other fellow Is this 
right? No. 

Therefore, let me urge you not only to 
give your next president. whoever he may 
be, your hearty support, but help him—help 


him win the friendship and support of every 
association man. 

The new year we are about 
holds great things for our Association, if 
our Association will but make the most of 
them You, you, gentlemen, are the Asso- 
ciation; hence it is up to you; and remem 
ber, all the work done in the past year will 
count for naught unless followed up. So 
enter into your next ye work, not only 
loyal, but determined—<determined to be more 
ictive, to give more of your time to 
ciation matters Do this and you will not 
only get more out of your Association—for 
ifter all you only get out what you put in— 
but you will be rendering life insurance and 


to enter upon 


ar’s 


asso- 


your Association a distinct service, and at 
the same time will have the satisfaction of 
knowing that you have dene full duty, not 
only to your Association and yourself, but 
as well to the great insuring public 


Strengthening His Agency Force. 


Charles R. Gantz, who recently as- 
sumed the general agency at Baltimore 
for the State Mutual] Life, of Worcester, 
is attracting a number of high-grade 
men to his staff, and should shortly 
have a highly efficient force. Recent ap- 
pointees include Harry Hoffman and 
John H. Dinneen, Jr., both men of ripe 
experience in the soliciting field. 








AMERICAN CENTRAL LIFE INSURANCE CO. 


NON-PARTICIPATING 
INDIANAPOLIS, INDIANA 


ESTABLISHED 1899 


Over Twenty-nine Millions of Business 


Agency men in all Field Departments who are desirous of improving 


invited to associate themselves with this STRONG CONSERVATIVE company. 


In 


Address all communications to 


HERBERT M. 


their present condition are 


WOOLEN, Vice-President 
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ENTHUSIASTIC OVER GROWTH 


SEC’'Y SILLS ON YEAR’S WORK. 





Membership Over Two Thousand and 
Still Growing—Corresponding 
Secretary Reports. 





Convention Hall, 
Hotel La Saile. 

Chicago, October 11—(Special)—The 
report of Secretary Neil D. Sills, of 
Richmond, Va., telling of the growth 
and activities of the Association, was 
a matter of: congratulation and en- 
thusiasm for those delegates who do 
not constitute part of the machinery 
of the National Association. He said: 

While the secretary’s office is sup- 
posed to be in close touch with the 
work of the different departments, 
still the main details of the year’s 
work are included in the reports of 
tle different committees. 

I have been particularly impressed 
with the very high and_ intelligent 
piane on which everything is conduct- 
ed, and if every insurance man could 
live in the work for a year, he would 
more than ever be impressed with the 
great work that the National Associa- 
tion is doing. Only those who have 
actually had the experience can realize 
the work that has been done and the 
sacrifices that have been made by such 
men as President Powell, Ex-Presi- 
dents Whittington and Edwards, Ex- 
Secretary Clark and Chairman Bald- 
win, and others that I might mention 

all because they want to see the pro- 
fession of life insurance more thor- 
oughly established on the very high 
plane, where it belongs. The laudable 
ambition of the National Association 
is to advance the best interests of the 
cause of true life insurance and I be- 
lieve the men that you elected at De- 
troit a year ago have been faithfully 
laboring toward this end. 

Big Gains in Membership. 

President Powell in his address was 
very modest about what he has done. 
He has not only visited every asso- 
ciation in this great country, but he 
has called upon a great many of the 
men in their offices, where he could 
at closer range talk over association 
work He has during the year, either 
n person or by letter, assisted in the 
formation of associations in North 
Carolina, South Carolina, Nashville, 
Wheeling, Delaware, Youngstown, Ohio 
and Mississippi, and by his stirring ad- 
dresses and genial personality has put 
new life into nearly every association. 

We now have 59 associations, making 
a net gain of seven during the year. 
Our membership is 2,081, making a 
net gain of 225, or 12 per cent, since 
the Detroit Convention. 

During the year the Sacremento 
Association has been dropped on ac- 
count of the non-payment of dues, and 
the Eastern Maine Association may 
have to be dropped for the same reason. 
Some of the associations have lost in 
number during the last year, but this 
loss is more than offset by the large 
gains on some of the other associa- 
tions. The New York, Philadelphia, 
Northern Indiana, Chicago and Pitts- 
burgh associations have shown great 
activity and have made great gains 
during the year The Philadelphia As- 
sociation deserves special mention and 
is rapidly coming to the front, where 
it belongs. For years it had. neither 
gained or lost, but on May 3, last, it 
had a great revival around the banquet 
board and took in some forty members 
in the one night It reminded those 
of us who were present of the intake 
of memibers at the Inaugural Banquet 
at Pittsburgh. We congratulate Presi- 
dent Buser and his loval workers. 

Good Work of the Locals. 

While we speak of some of the larger 
associations in the great centers, we 
are not unmindful of the smaller as- 
sociations, that have some of the best 
men in the work, and are doing equally 
as much to advance the cause of true 
life insurance. 

Some of the secretaries of the local 


associations are very negligent in 
sending in statistics and other data. 
Corresponding Secretary Ensign in- 
forms me that it is only after several 
communications that he has been able 
tc secure even the membership statis- 
tics of some of the associations, and 
it is seldom indeed that the secretary 
on his own initiative sends in an ac- 
count of the regular meetings. We 
really need more earnest co-operation 
on the part of the secretaries of the 
local associations. 

Nearly all association men in this 
country and Canada have become well 


acquainted with the name of Everett | 
editor and manager of | 


M. Ensign, 
“Life Association News” and corre- 
sponding secretary, and a great many 
of the members here have had the pleas- 
ure of meeting him personally. Mr. 
Ensign has the interest of Life Asso- 
ciation work very close to his heart 
and has proven that he has the ability 
and capacity for work to ably fill the 
positions. The following is his report 
as corresponding secretary: 

Corresponding Secretary’s Report. 

As all statistics and other data 
obtained and compiled in the office of 
the corresponding secretary is the 
common property of all officers of the 
National Association, it is quite im- 
possible for the corresponding secre- 
tary to give a report which will not 
ir many respects cover many of the 
details mentioned in the reports of the 
other officers. In order to obviate this 
difficulty I shall mention only such 
matters as will not be recited by the 
other officers of the National body. 

At the mid-year meeting of the 
Executive Committee held in New York 
city, May 2, your corresponding secre- 
tary was instructed to send copies of 
House Bill No. 9425 (as introduced by 
Mr. Fornes of New York, in the House 
ec{ Representatives) to the president 
and secretary of all local associations, 
as well as to all members of the Na- 
tional Excutive Committee. Copies of 
this bill were accordingly sent out from 
tnis office, accompanied with a request 
that all association men should write 
to their respective Congressman and 
Senator, urging the passage of the bill. 

The practical value of the consolida- 
tion of the offices of corresponding 
secretary and editor and manager of 
the “News” is exemplified in the fact 
that this consolidation has made pos- 
sible a permanent yearly saving of 
$1,363.75 to the National Association. 
An idea of the amount of work trans- 
acted in this office may be gained from 
the fact that during the past year ap- 
proximately 45,000 pieces of mail mat- 
ter have been dispatched. 

In accordance with Art. VI., Sec. I. 
of the Constitution, the following as- 
sociations have reported the names of 
members elected to serve on the Ex- 
ecutive Committee, with terms to ex- 
pire in 1914: . 

Nebraska Association, Charles E. 
Ady; Pittsburgh Association, William 
M. Furey; Detroit Association, William 
Van Sickle; St. Louis Association, W. 
H. Herrick; Louisiana Association, 
Frank L. Levy; New England Women’s, 
Florence E Shaal; Northern Indiana, 
Charles W. Orr; Birmingham, Ala., W. 
J. Cameron. 

Changes During Year. 

Several other changes have occurred 
in the personnel of the Executive Com- 
mittee during the past year. Donald 
G. C. Sinclair was appointed by the 
New York Association to fill the un- 
expired term of William C. Johnson. 
J. E. B. Sweeny was elected to repre- 
sent the Delaware association. Wil- 
liam Tolman of the Connecticut Asso- 
ciation resigned and Richard M. North- 
rop was elected to serve out the term. 
PDovbtless all of the members are aware 
of the untimely death of Mr. Northrop. 
Lee C. Robens now takes Mr. North- 
rop’s place. J. W. Iredell, Jr., of Cin- 
cinnati, resigned and W. M. Mack has 
heen appointed in his stead. The South 
Carolina Association elected R. A. 
Ridgeway of Columbia, and the Mis- 
sissippi Association appointed EB. kL. 
Ragland of Jackson, j 
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HOME OFFICE 
Fifth Floor, Tacoma Building, Chicago 


The ONLY Life Insurance Company operating through 
BANKS OF DEPOSIT which prepares the 
field for you—MR. AGENT 
WHY don’t you write the Company AT ONCE? 








COME SOUTHWEST 


“WRITE BUSINESS IN WINTER RESORT” 
—REASONS— 
1—CROPS—"“‘Greatest in History.” 3—COMPANY—“Good as Any,” 
2—FINANCIAL CONDITIGNS—“Fine.” 4—POLICY CONTRACTS—“‘The Best.’ 


By closing its first year with $3,089,500 in paid-for business 
on its books and with over $300,000 ‘‘in suspense,” the Mid- 
Continent Life, of Oklahoma, proved its right to the title: 
*“‘The Young Giant of the Southwest.” A hustling and en- 
thusiastic bunch of “ go-getters” did it. It is easy to write 
life insurance in Oklahoma, Kansas and Arkansas. 
LET US SHOW YOU 
Ask FRANK K. KOHLER, Agency Director 


Mid-Continent Life Ins. Co. 


MUSKOGEE, OKLA. 








HE general agent is making a profit on every case 
you write. Why not make this extra commission 
yourself by working for the 


STANDARD LIFE 


OF PITTSBURGH? .. .. 


Policyholders are given a stock interest in the company 
by. the guaranteed dividends on their policies. Our 
agents are saving money. 


Write FRANK A. WESLEY 


(Vice-President and Director of Agencies) 
for agent’s contract 


Home Office: THE JENKINS ARCADE BUILDING 
PITTSBURGH, PENNSYLVANIA 
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(ireat Southern Life Insurance Company 
HOUSTON, TEXAS 


SIX MILLION DOLLARS 
| —— 


| New Insurance Written During 1911 


January $627,400 
February 600,400 
March 655,585 
J& April . 1,135,150 $3,018,535 


ADMITTED ASSETS 
$1 ,038,051.16 


We want good men to represent a good 


Address 
O, S. CARLTON, Vice President 





Company. 


J. S. RICE 
President 
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FIELD MAN A GREAT FORCE 


HURRELL’S PLEA FOR EDUCATION. 





Public Should Know the Inner Work- 
ings of the Life Insurance 
Business. 





Convention Hall, 
Hotel La Salle. 

Chicago, Oct. 11—(Special)—Alfred 
Hurrell, attorney for the Association of 
Life Insurance Presidents, in his ad- 
cress to the Convention on “The In- 
creasing Responsibilities of the Agent,” 
brought that broad point of view of 
the business and its problems, on which 
his position makes him admirably 
qualified to speak and the point of view 
that is too often lost sight of by the 
man in the field. Mr. Hurrell will be 
recalled as associate counsel for the 
Merritt Committee of the New York 
Legislature and also as special attorney 
for the New York Insurance Depart- 
ment. He spoke in part as follows: 


It would be a vain proceeding for me te 
discuss with you gentlemen the virtues or 
the present condition of life insurance. We 
are all ready to admit that it has earned for 
itself a firm position in the domestic and 
commercial affairs of this nation, and come 
what may, the hold it has upon the Amer- 
ican people will never be shaken. The sta- 
tisticians can mass figures which will show 
that from humble and unpretentious and 
crude beginnings life insurance has come to 
be an important social institution. It was 
the late Mr. Morton who, speaking in this 
place not a year ago at a meeting of the 
Association of Life Insurance Presidents, 
called attention to the fact that, while the 
population of the country in the last fifty 
vears had increased not quite three-fold, the 
insurance in force had increased almost 
thirty-fold. The annual writing of over 
seventeen hundred million dollars of new in 
surance evidences the extent to which we 
is a nation are committed to the idea. 


Agent a Tremendous Force. 

You gentlemen represent those who are 
responsible for its phenomenal and splendid 
growth and spread. Without the agency 
system American life insurance would still 
be lingering on the road where all govern- 
‘nent and non-agency insurance has long 
ince tarried. Taving to do with the agent, 


therefore, we must know we are dealing with 
a tremendous force. We must recognize 
that he is the motive power of the life in- 
surance machine. Whatever there may be 
of accomplishment in this field of human 
endeavor in the last fifty years is due chiefiy 
to the intelligent development of the can- 
vassing solicitors, and if all soliciting were 
prohibited by law to-day, what momentum 
the business would have left would be due 
to the past efforts of that body of men. 
They have taught the people their duty; 
they have popularized the doctrine of pro- 
tection; they have so tilled and cultivated 
the land that the harvest from now on will 
be full and certain. The figures aunually 
embalmed in our various State departments 
show in what generous measure the agents 
of the country have discharged the duty 
which rested on them. They have accepted 
the responsibilities of the past, and the 
present healthy condition of the business is 
the result. 

It is also true beyond a doubt that, with 
the growth of the institution in favor of 
the people and, consequently, in those large 
figures which we can never fully comprehend, 
the agent’s responsibility has increased pro- 
portionately. This is so naturally, for it 
would be anomalous to assert that the busl- 
ness had increased thirty-fold and to deny 
that the responsibility on the agent is more 
than it was fifty years ago. “When I was 
a child, I spake as a child, I understood as 
a child, I thought as a child; but when | be- 
came a man, I put away childish things.” 
So said an eminent man many years ago, 
speaking of life in general, and as truthfully 
can we say that in bringing the business 
of life insurance into its present great estate 
the agent has advanced step by step with 
the increasing demands of the business and 
the companies, and that he now stands ready 
to do all that which may be found necessary 
and desirable to guard what has already 
been gained and to place the business still 
higher in the respect of the people and 
make it more useful in its ministrations to 
them. It is in this belief, therefore, that 
I venture to offer a few suggestions in re- 
gard to the increasing responsibilities which 
the very position and development of the 
field forces invite to them and the methods 
by which such added duties may be met 
and performed. 

After showing that the agent’s work gave 
him great opportunities for influencing pub- 
lic opinion, Mr. Hurrell continued: 

Education the Safeguard. 

I am very certain in my bellef that the 
only safety for any business institution of 
the proportions of the life insurance inter 
ests lies in a thorough understanding by the 
general public of its principles and practices, 
and an appreciation of its relation to all 
the other business and life of the commun- 
ity. Amid all the skyrocketing of polities 
and the agitation which is now being foment- 
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transacted a “fire” 


[| 


insurance work. 


security. 


120 BROADWAY 


OU are in the insurance business to 
make money; but if you are doing a 
general insurance business are you earning 
as much as you might if you devoted your 
entire time to Life underwriting? Many rep- | 
resentatives of the Equitable who formerly 


insurance business have tripled their in- 
comes by devoting their entire time to life 
In the life insurance 
field, every man and woman is a possible 
customer and if you become identified with 
the Equitable you can offer the most truly 
liberal policies coupled with the utmost 


For agency positions address 


G. T. WILSON, 2nd Vice President 





WHY NOT 


eH 


Mutual Life Insurance Company 
OF BOSTON, MASS.? 


WHY NOT 
THE 18 PAYMENT LIFE? 


WHY NOT 
THIS AGENCY? 


IT DOES THINGS—TRY US 








WILLIAM N. COMPTON, Genera! Agent 
Telephone 6030—6031 Cortland 220 BROADWAY, NEW YORK CITY 








PROSPEROUS AGENTS 


We closed the first half of the year with new business well-ahead 
of that for the first half of 1910. Our agents are prosperous. Are 
YOU? Policies, premium rates, dividends, progressive manage- 
ment, satisfied policyholders, and the Company’s fine reputation, 
give to our agents an advantage in soliciting. That advantage in- 
creases their incomes. Write to 

GEORGE D. LANG, Superintendent of Agencies 


Massachusetts Mutual Life Insurance Company 


SPRINGFIELD, MASS. 
INCORPORATED 1851 











or “miscellaneous” 
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NEW YORK 
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National Life Insurance Company 
MONTPELIER, VERMONT 
Mutual. Organized 1850. 

This company has increased its dividend scale this year for 
the third successive year, and the increase applies to all partici- 
pating policies in force from 1850 to date. 

An attractive monthly income policy just placed on the 
market. 

A good agency opportunity tor the right man in Central 
New York. 

CORRESPONDENCE INVITED 








WESTERN STATES LIFE INSURANCE COMPANY 


HOME OFFICE, SAN FRANCISCO 
WARREN R. PORTER, President 


Capital and Surplus Fully Paid in Cash - $1,355,516.99 
Policies up to the minute, over 3,000 «« BOOSTER” Stockholders. 
Desirable territory open in Coast States for «LIVE WIRES.” 
Address: H. J. SAUNDERS, 2nd Vice-President and Manager of Agencies 
SAN FRANCISCO, CALIFORNIA 


First-Class General Agency Propositions are now Open in Texas, Utah, 
Oregon, and Southern idaho for the Right People. 








RESERVE LOAN LIFE INSURANCE CO. 


Indianapolis, Ind. 
Assets $2,127,667.58 - - Liabilities $1,891,363.65 
Surplus to Policyholders $236,303.93 





For Territory Address 
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ed against big business and corporate enter- 


prises, I feel the life insurance interests 
should be practically immune, not because 
of my firm belief that there is absolutely 
no reason for further attacks, but because 


in you the business has at hand an efficient 
army of trained men which it can use, if 
you are willing, to protect it from the at- 
tacks of the ignorant and unworthy. 

The best way to avoid the danger created 
by ignorance is to disseminate knowledge, 
and because of the position they occupy I 
believe the great agency forces of the coun- 
try are primarily under: the responsibility of 
educating the American public to such a 
degree of understanding of the main. fea- 
tures of the life insurance business that 
prejudice will disappear and further reprisals 
will not be sought. Colleges are now teach- 
ing it to their students, you must teach it 
to the masses. 


Now why is this so? Why should the 
business turn to the agents and say, ‘“‘You 
are the ones who should especially under- 
take this work?’’ Well we know when we 


say the agency system is responsible for the 
present tremendous advance in insurance in 
force and in insurance assets, we mean that 
the policyholders who carry the, insurance 
did not hunt up the insurance offices and 
beg for an opportunity to invest in policies, 
but that the business was secured by the 
personal solicitation of the representatives 
of the companies. In other words, the idea 
was carried to the policyholders and urged 
upon them. 


Lack of Popular Understanding. 
The 


close 





situa 
interm 
agents with t 


on, then, resulting from this 
i of the thousands of 
ic, is that in every com 


munity throug! the length aud breadth 
of the land the trained representatives of 
the companies are in such close personal 


touch with men and affairs that they can 
always get an intelligent and respected hear 
ng, if they will but an intelligent 


before the public is all 










hearing 
that life insurance intere 
If they had always 





‘ ent hearing 
has been had is n it has been 
d ed, but Ise I been no con 
certed and systematie ¢ f hearing 
Then, isn’t the y, isn’t the 
practical, businesslike ill concerned 
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Things the People Don’t Know. 
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iw en attractive to me. There is 
a t the orderly processes of this 
d of wealth producing wealth that 
is Onur regard for the business 


increases 


we reflect 


pay in preminr 


that the money we 
ns is helping to build railroads 


and trolley lines, telegraph and telephone 
systems, gas and electricity distributing 
plants, water reservoirs and manufacturing 
mills 





THE AGENT INDISPENSABLE 


DeBOER PUNCTURES THEORIES. 


President of National Life of Vermont 
Shows Field Mcn’s Place in 
Business. 


Convention Hall, 
Hotel La Salle. 

Chicago, October 11—(Special)—Presi- 
dent Joseph A. DeBoer of the National 
Life Insurance Co., of Vermont, drew 
from a ripe experience the facts which 
he set forth in his address to the life 
men on “The Indispensability of the 
Manager, the Agent, and, Above All, 
the Solicitor to a True Life Insurance 
Service.” The agent’s loyalty, his in- 
dependence and his duty were all mar- 
shaled to demonstrate his absolute in- 
dispensability to life insurance in 
Mr. DeBoer’s paper an extract of which 
follows: 


The suggestion of quite recent origin that 
the agent’s service involves too great a share 
of life underwriting expense and that he 
may be safely and readily exchanged for 
some form of over-the-counter or postal ser- 
vice is an impression only. The fact is that 
any attempt to make that exchange has not 
to date acquired even the semblance of an 
interesting experiment, while proofs exist in 
ever increasing quantity that those compa- 
nies which have best succeeded in organizing 
in agency force of high intelligence, econ 
stant activity and fine local character have 
conferred, not only the best, but the lowest 
eost service upon the insured, and this is so 
because the agent, in which term I include 
the manager and the solicitor, is the only 
force known to life insurance through which 
its business can he definitely and continu 
ously originated, and without such a definite 
and assured new business the highest 
cess is impossible 

When Loyalty Was Needed. 

In addition to this it is a great function 
of the agent’s office to maintain business in 
force as first written or to direct its conver- 
sion into other forms of service to the 
sured and, finally, to adjust it in 
manner as will secure for his company or 
society the reputation not only of having 
kept its contract obligations, hut of having 
supplied the best possible service to its mem- 
bers which the science and practice of life 
underwriting admits 

It was during the year’ next following 
the reform legislation in New York that the 
managements of all life cofmpanies were call 
ed upon to place statutory limitations on 
agency expense. I did not then, and do not 
now, think but that there was a reasonable 
demand for curtailment on the part of some 
companies, but, at the same time recogniz- 
ing the danger of swhstituting statutes 
nhiquitously applicable for the indgment of 
directors and officers conducting a business 
in consonance with the spirit of our free 
institutions, I did not hesitate in a message 





sue- 


in- 
such a 


to polievholders to declare that there was 
danger in suspending the means by which 
gents of ability, energy and = application 


were maintained: that for eighteen vears 
we had thought it just and prudent to pay 
for new business a seale of commissions that 
had remained fixed and unchanged after re 
peated considerations and reviews: that the 
gent lost much throngh competition, through 
the declination of presumably good risks hy 
examiners, through discounts and failures of 
paper taken in due conrse of business 
through lapse of renewal premiums, through 
had aceounts with sub-agents and through 
the wide-spread incrense in the costs of 








transportation, of living and of elerical ex 
pense At that time the chifts made in 
igeney maintenance drove nearly one-third 
of our solicitors ont of the business, but. -i 
spite of the tie changes in the eondi 





tions of work thus introduced everywhere, 
such was the vitality. eovrage and lovalty 
of the agents of the United States to their 


clients and their companies that they con- 
tinued to apply their faith in honest efforts, 
and not only maintained their renewals in 
normal amount, but also produced a more 
than expected volume of new business. If 
in those years the agent had not existed and 
proved true to his duty, it would to-day 
be impossible to point to the splendid con- 
dition and great strength of the institutions 
which you represent and life insurance it- 
self would have suffered an irreparable harm. 
Occupation Second to None. 

Apart from all considerations which must 
properly pertain to the duties of the mathe- 
matician, the medical director, the financier, 
the lawyer, the accountant, yes, even the 
State supervisor, the agent, the experienced. 


intelligent, well-schooled, professional agent, 
and not his incidental substitute of every 
kind—the agent who serves sincerely both 


client and company—is_ the 
factor of the business while it remains con- 
ducted under private auspices, and that there 





indispensable | 


is no substitute for his activity and achieve- | 


ments in the writing of new business and 
the maintaining of old, 
insurance enforced by government 
While this conclusion endows him 
true definition of his status, it 
to his attention sharply and definitely the 
responsible nature of his duty and a full 
appreciation of the 
charge in connection with a due regard for 
all the other factors of the business which 
affect its public values and its cost, which 
is the real objective always in 
service to the insured 

The agent in any 


itself. 
with a 


profession, commerce, 


except compulsory | 


insurance | 


also brings | 


importance of its dis- | 


law, divinity or insurance, who induces the | 


establishment of a service which promotes 
mutual advantage among’ men, is well and 
nobly occupied, and among such agents none, 


in my judgment, holds higher rank than the | 


because of his indis- 
enforcing its 
itself is 


life insurance agent 
pensability to advancing and 
service and beeanse that service 
of unspeakable value to society. 

When life insurance touches one-seventh 
at least of our popuiation and protects their 
heneficiaries in at least sixteen billions of 
contingent money value, it is quite right 
to insist emphatically that the men who 
create, supervise and control the offices and 
service of that monetary exchange 
should be given due credit and that they 
should be recognized as having achieved the 
status of an independent profession with 
whose service the world cannot afford to 
dispense. 

No Substitution Possible. 

I appreciate the fact from every stand 
point that all human institutions must rest 
their ultimate claims to. self-preservation 
upon the service which they render to the 
iverage man upon the principle of a just 
and equitable share in the gifts of nature 
and the results of work, and upon that count 


vast 


it is reasonable to base the claim to pro 
fessionalism and permanency of the life 
igent’s work. That work is onerous and 


exacting, calling for study and knowledge, 
great experience and int outputs of 
energy and business care. because it involves 
the final adjustment of many Dillions of 
pledges and many millions of actual 
funds and that work cannot be 
properly done withont the aid and assistance 
of locally distributed agents upon whose dis 


const 


saered 


because 








charge of that work the business irrevocably 
ests There can be no substitution for it 
except insurance by government, State or 
Federal, and such a substitute, at least in 
ur day, would be an offensiv ind unealled 
for thing. in detriment of our free institu 
tions, nd would favor the decrease instead 
f the progress of all the acts of self-gover 


’ society will bes 
family. intellectual 
life at lowest cost. This propositi 
dditional support from the fact that fe 
insurance over-the-counter, life insurance by 
mail and life insurance of any kind which 
involves the elimination of the agent 

in any successful 4d » 
but rather the 


ym receives 















> supplied demon 


ed results, revers¢ There 
has been no obsession of We ly eon 
ducted, well established, im in 





surance 
Business Rests on fervice. 
The business of life insurance has its 
natural limitations, as well as business lim 
(Continued on page 8.) 








FEDERAL LIFE 





To the 


right 
We want a 


competent 


address 


man we are prepared to offer a permanent Contract carrying 
LIBERAL First Year and Renewal Commissions. 

Manager for Toledo and 
Contracts strictly Commission and without advances or salaries. 


ISAAC MILLER HAMILTON, President, CHICAGO 


Ohio. 


If interested 


Northwestern 








GEORGE,STEVENSON, Jr., President 


Desirable general 





The Great Western Life Insurance Company 
of Kansas City, Missouri 
JAMES CHAPELLE, Secretary and Treasurer 


Every Policy of This Company is Secured by the Full Legal Reserve 
Deposited With the Insurance Department of the State of Missouri 


agencies for men with records as producers. 


Address the Company 
* 





1860 51st Year 


Home Life 
Insurance 
Company 


of New York 


GEORGE E. IDE, President 


ee $25,025, 299.06 

Insurance reserve fund, 
a, Pee sesces scacht, 997,700.93 

Reserve for deferred 
GIVIOMGS 05.00 cess $2, 292,947.00 
Reserve for all other 
contingencies........ 
Insurance in force, 
December, 3lst, 1910 
$100,214,968.00 


1911 


$1,794,612.13 


“As aresult of a thorough examination 
into the affairs of this Company, it is evident 
to your examiners that the business is being 
conducted in an efficient manner * * * with 
a view to obeying fully the law and with 
intention of dealing with the policy-holders 
justly."—Exttact from Rejort of the 
New York State Examiners, Dec. 24. 
1910. 








60th Anniversary Year 


THE 
BERKSHIRE 


Life Insurance Co. 
OF PITTSFIELD, MASS. 
WILLIAM D. WYMAN, President 


Desires to secure the services of a 


few more high class men of ability 


and experience Its policies, issued 


under the Massachusetts non-forfeiture 
liberal 


laws, are and up-to-date in 


every particular. 





W. S. Weld, Supt. of Agencies 














UNEXCELLED IN 
Favorable Mortality 
— AND— 
Economy of Management 


THE sf 
Provident Life 

AND Trust Company 
OF PHILADELPHIA 


Rates of Premium Extremely Low 
and still further reduced by 
Annual Dividends 











Frank D. Jackson, Pres. 


DISTRICT MANAGERS WANTED 


Territory in Pennsylvania, Ohio, Mis- 
souri and lowa 


ROYAL UNION 
Mutual Life Insurance Co. 


DES MOINES, IOWA 
DISTRICT MANAGERS WANTED 


Sidney A. Foster, Sec. 





Jas. T. Priestly, M. D. 


Carleton B. Pray 
Treasurer Medical Director 
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NEW POWER OF THE AGENT 


HOTCHKISS PAYS HIM TRIBUTE. 
New York’s Superintendent of Insur- 
ance Says Field Men Can Shape 
the Business. 

Convention Hall, 

Hotel La Satie. 

Chicago, October 11—(Special)—The 
reception given Superintendent of In- 
surance William H. Hotchkiss by the 
life underwriters when he addressed 
the convention on “The Agent and the 
Reagent,” applying a laboratory term 
aptly to life insurance field work, was 
a tribute from the business to one who 
has proved by his fairness in trying 
situations, that his administration of 
his difficult office was in the interest 
cf the common good. He said: 

Thirty months and more ago, @ 
lawyer, new to insurance ways and 
men, made his first official appearance 
et an insurance function. It was a 
meeting not unlike this. Some of you 
will doubtless recall his halting speech 

your “lingo” was so new and queer 

while he—let me confess—was rather 
t'morous as to the verdict of his audi- 
ors. But, they were life insurance 
agents—enthusiastic, earnest and hos- 
itable. Their greeting cheered, their 
veal inspired him; and the freshman 
superintendent quickly learned that the 
men before him were something more 








than the glib and hustling solicitors 
of his law office days—were, rather, 
the bearers of a message of human 


elpfulness—missionaries of a practical 
heneficence. He there determined that, 
vhatever of wrong there might have 
been in company management—and he 
ad heard of some—or whatever the 
oblems he might be called upon to 
aee, he could always rely on the aver- 
ee man in the field. You will not 
onder then, that he resolved to be, as 
to legislation—aye, more, in every 
pessible way—the agent of the agents. 
Be Real Agents Also. 
It is fitting, therefore, that this, 
erhaps his last public appearance as 
upervising official, be before a gather- 


of the same kind. He does not 
ne to render an account of his 
tewardship—that must be done else- 
where—but he does come, after these 
early three years, to bear testimony 
to the loyal support which the life 


‘nderwriters, particularly those of his 
ome State, have given to his adminis- 
tration, and to express the hope that 
the improved conditions in the life 
agency field which have resulted from 
the laws they urged will continue 
through all the administrations to 
ecme. This cannot but be, if you and 
your successors in the uplift work— 
if I may use that much abused phrase 
if you and they will be not merely 
good agents, but, as tw iegislation and 
government, good reagents, as well. 
Reagents, did I Bay? Not the re- 
agent of the laboratory, but the reagent 
of human activity. Not that which 
the chemists tell us rearranges the 
atoms of a molecule, but the man who, 
in the realm of spirit—public spirit, if 
you will—is ithe cause or source of 
reciprocal results that make for the 
ommon good. 
Co-operation Supplanted Competition. 
Let me illustrate: Competition, bitter 
and reckless, was once the character- 


istic fact in life insurance salesman- 
ship. From the home office standpoint, 
those responsible for that era were 


zood agents—they produced much busi- 


ness. But the reflex influence led to 
rencor and rebates. Those responsible 
were, therefore, bad reagents. From 


a period of adversity in recent years, 
however, came the present better un- 
derstanding between you all. Institu- 
tions such as this grew potent; a rea- 
soning co-operation supplanted compe- 
tition of the old kind; the good agent 
was a good agent still, but his re- 
ciprocal influence on his fellows was 
good, too; he had become a reagent as 
well, 


Or, to carry the thought a little 


further: In the bad old days of un- 
reasoning competition, the public— 
government—was not much concerned 
with the semi-savagery of insurance 
agent toward insurance agent. That 
public was usually too disgusted even to 
call for the police. Government let you 
alone to yowl and fight, and the public 
rather enjoyed seeing the fur fly. But, 
as soon as some of your leaders were 
able to bring about this better under- 
standing, the public—government— 
came to your aid with laws and put 
into operation the police power against 
those who would still continue the old 
methods. Thus, the epioneers of the 
movement for better conditions were 
the cause of reflex results that made 
for the common good—were reagents 
of the right sort. 

These same men—and more like 
them—have now carried co-operation 
still further. Not only are you organ- 
ized in local, State and national bodies, 
whereby, through good fellowship and 
a sort of commercial elbow-touch, you 
work one with another for the benefit 
of all; but in very recent years, your 
leaders have established a working ar- 
rangement with the supervising depart- 
ments themselves. 

Agents Potent in Legislation. 

Of how much greater potency would 
be the work if all the agents of all 
the companies—men already educated 
in insurance needs and equipped, as are 
few voters, with the abilities which 
sway and persuade—if all these in all 
the States should make insurance legis- 
lation their business, not for seltish 
reasons but for the common good. In 
no kind of law-making does the aver- 
age legislator more need reliable advice 
than in this specialty. For reasons 
well understood, he is more apt to re- 
ject than to accept the proposals of 
company or counsel; the policyholder, 
in the aggregate, can express himself, 
if at all, only through the department— 


government—and such expression de- 
pends largely upon the sort of man 
who for the moment is such depart- 
ment’s head. Who understands these 
insurance problems better even than 
does the company? The agent. Who 


is the natural spokesman of the policy- 
holder? Not the company, but the 
agent. Why may he not, as the spokes- 
man of both—yes, of the public, itself 

guide the @epartments and the legis- 
latures toward laws that shall always 
be ‘broad and fair? Here, then, is work 
for the insurance reagent. Will not 
some of you undertake it? 


And, if you will, where will you find, 


a more fruitful field than in assisting 
this land of ours—in which every citi- 
zen is vitally interested in making all 
kinds of insurance dependable—to a 


realizing sense of the folly of forty- 
eight kinds of insurance laws, and 


nearly as many varieties of insurance 
supervision? A constitut.onal amend- 
ment giving Congress jurisdiction over 
insurance—though much needed— 
seems unlikely. But uniform insurance 
laws as to company promotions, certi- 
ficates of authority, policy forms, 
agents’ licensing, reports and examina- 
tions, standards of solvency, treatment 
of policyholders, methods of doing 
business, responsibility of officers, and 
a score of other matters as to which | 


the States now differ, may well be 
urged, drafted and enacted. This work 


has already been begun, but only be-| 


gun. Why not lend a hand? Company 
executives are already doing so. But} 
the men in the field—save in rare 


iustances—have been silent unless their 
personal interests were affected. Be, } 
then, not agents merely, be reagents | 
as well. You may not help amend a/| 
constitution—would that you might, | 
and that one broad law and one great | 
rational department could supplant ot 
present systems—but you will have | 
aided in a work that is as important | 
as it is difficult—uniformity of insur-| 
ance law and rulings throughout all 
the States; you will have exerted on 
your fellows, insurer and insured, a/| 
reciprocal influence for the good of all. 
Other Ways He Can Help. 

What has been said should suggest 

many other ways in which the public- 





spirited agent may help toward insur- 
ance that is safe and supervision that 
is sound. But, if he be of the right 
sort, he will not stop there. The great- 
er public needs—more, heeds—such citi- 
zens. Never before was enlightened 
public service more in demand. Indeed, 
may we not well turn aside from in- 
surance problems and, for the moment, 
glance at problems with which all 
Americans are now concerned? 
Whither are we of the great Republic 
drifting? Labor glowers and threatens 
industrial war. Big business shakes with 
ague. Capital fs dissatisfied. Pros- 
perity checked. The people call loudly 


‘for retributory law against manager 
and magnate. Strong-armed methods 


toward great corporations are in full 
eperation in nation and in State. Com- 
mercially speaking, our times are out 
of joint. Likewise, our politics. The 
people’s legislators long since lost the 
people’s confidence. Their executives 
must now exceed the written law, or 
lose in power and usefulness. Their | 
judges even are threatened with recall. | 
Parties once potent are going to pieces, 
as the voters rightfully gain the power 
to nominate their pubiic servants. 
Socialism—whether of the right or of 
the wrong sort—is winning converts| 
every day. The cloistered citizen of | 
the kid glove wards is beginning to} 
have his say. While the man on the! 
horse-block is haranguing an audience | 
than may any moment become a mob. 
The era of individualism with all its| 
benefits—and all its dangers—has be- 
gun. This great industrial civilization | 
of ours is no longer sailing over char- 
tered seas. Rather, do we not some- 
times hear the breakers boom ahead? | 
Reformer in a Larger Field. 
What an opportunity, then, for the 
reagent—not now the insurance altruist, | 








but the practical reformer in the 
larger world of which each of us is a 
part. What a calling—to persuade, to 
preach, to plead for a better under- 
standing! Down with reckless com- | 
petition; up with reasonable co-opera- 
tion. The people’s rights, to be sure; | 
but, the corporations’ rights—rights, 
mind you—as well. Big business that 
is bad or bloated—an end to that. But | 
big business that takes only a reason- 


able return on the capital, on the skill, 


on the brain, actually invested—-shall 
it not be encouraged and bulwarked by 
our laws? Direct voting? Yes. But 
party government still—for with what 


shall a self-governed people supplant 
it? 
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OF THE 





IS PAYING FOR OVER 
ONE MILLION PER MONTH 
—— OF 


Properly written and carefully selected 
business. No stock selling, board or re- 
insurance schemes. No contracts made by 
correspondence, A personal interview can 
be arranged for in most any state by 
addressing 


RELIANCE LIFE INSURANCE C0. 
PITTSBURGH, PENN’A. 

















THE 
FIRST MUTUAL 


Chartered in America 


NEW ENGLAND 
MUTUAL LIFE 


INSURANCE CO. 
BOSTON, MASS. 


Operates on a full 3 per cent. Reserve 
under Massachusetts Law, and 
offers the very best possible 
security, with a safe, 
equitable contract 





FINANCIAL STATEMENT 


Assets Jan. 1,1911 .... $54,422,643.60 
Liabilities 50,108,449.79 
viaden'c seneanece 4,314,193.81 


Alfred D. Foster, President 
D. F. Appel, Vice-President 
J. A. Barbey, Secretary 
Wm. F. Davis, Asst. Secretary 
J. G. Wildman, Asst. Secretary 


EDWARD W. ALLEN, Manager 
220 Broadway, New York 


LATHROP E. BALDWIN, Manager 
141 Broadway, New York 


CHARLES H. STRAUSS, General Agent 
200 Fifth Avenue, New York 
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F BOSTON MASSACHUSETTS 
GOOD AGENCY CONTRACTS TO GOOD AGENTS 
APPLY TO HOME OFFICE, 178 DEVONSHIRE ST., BOSTON 
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OR TO 
W. N. COMPTON, General Agent, 220 Broadway, New York 
FRANCIS MARSH, Mgr. for Eastern Mass., 120 Franklin St., Boston 
WHITE & FENWICK, State Agents, Union Bldg., 9 Clinton St., Newark, N. J. 
The Company issues the best and most liberal forms of Life, Endowment and Term 
Policies, complying with the rigid requirements of the Massachusetts Laws 
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CONVENTION SIDE LIGHTS. 


Animated Scenes Around Registration 
Headquarters—Handsome Souve- 
nirs for Delegates and Guests. 


The gathering of the clans began 
early Monday morning, President 
Henry J. Powell of Louisville, “Uncle 


Eli Weeks” and the members of the 
Executive Committee being on deck at 
the Hotel La Salle. Registration head- 
quarters were ready in the lobby on 
the 19th floor of the hotel, in charge 
of Alfred McArthur of the National 
Life, U. S. A., and an able core of as- 
sistants. Upon registration every dele- 
gate or guest was presented with a 
badge, souvenirs, tickets for the ban- 
quet and other entertainments, and 
this feature of the reception was 
handled with the utmost dispatch and 
effectiveness. 

The souvenirs and badges at the 
great gathering of the Life Underwrit- 
ers are this year particularly hand- 
some and tasteful. The official badge 
is a small pin handsome enough to be 
used for a broach or watch-fob. On a 
background of gold old Ft. Dearborn 
stands out in large relief with the date 
on a red ribbon behind it, and the offi- 
cial designation of the organization 
surrounding it on an oval of blue 
enamel. 

In addition to the badge bearing a 
ribbon “Delegate or Guest” as the case 
might be, was presented the official 
program. This was gotten up in a 
highly novel and pleasing manner and 
consisted of a handsomely bound loose- 
leaf note book convenient for vest- 
pocket, each leaf being a ticket for 
one of the entertainment features and 
in addition the program by days and 
a handsome greeting was bound in, in 
this manner. Accompanying the book 
was a package of blank leaves to make 
it useful hereafter. The front page 
read “Greeting, The Life Underwriters 
Association of Chicago extends to its 
visitors and delegates and alternates 
of the National Association of Life Un- 
derwriters, their ladies and invited 
guests a most cordial welcome and 
takes great pleasure in presenting the 
program of entertainment and the re- 
quired tickets for the various occa- 
sions.” 

Every delegate, alternate and invited 
guest was also presented with a beauti- 
ful silver photograph frame oval in 


shape with curved glass and plush 
back standing six inches high. These 
are the handsomest souvenirs. that 


have ever graced one of the meetings. 
Not content with these, solid silver 
pencils of unique design were also 
given out at the time of registration: 





FIELD MAN A GREAT FORCE. 





(Continued from page 5.) 
neither badly enacted laws 
or misinterpreted locally addressed impor- 
tunities can change. All life insurance busi- 
ness, wherever or by whomsoever conducted, 
for its future solvency and due discharge of 
policy agreements must rest its case upon 
adequate premiums, upon level premium re 
seftves, upon an adequate provision for ex- 
pense and upon the building up and main- 
tenance of an agency force that will not 
merely write new business and maintain 
growth, but that will adequately look after 
and dispose of the company’s obligations 
with a due respect for the bhest service 
which the insured member may rightfully 
expect, and for that reason it is clear to 
me that the natural and actual relationship 
of the agent to life insurance is such that 
his office is indispensable 

Indispensable to the business and service 
which he himself has created stands the 
agent. a dictum of the greatest honor, but 
also involving his great responsibility. The 
recent reviews of life insurance by the pub 
lic have served merely to indicate the grip 
upon public and individual necessities which 
the companies have achieved, but. in reverse 
tlso, the ever increasing use for advice and 
are which every well managed agency sup- 
plies. There have come to pass no genuine 
sumptions by government of the life in- 
surance service. Discussion has not succeed- 
ed in taking the business out of supervision 
and control by the States. Attempts to 
localize its operations have met with only 
incidental suecess. Upon the contrary there 
have come into practice reali attempts to 
unify legislation, while the courts have con- 
stantly inclined to expand the use of life 
insurance policies as instruments of com- 
merce, and, what is especially significant, 


itations, which 


much greater attention is being given by the 


States to the licensing of agents upon recog- 
nition of the fact finally that the business 
to be most useful to society must be nation- 
al and even international in scope and that 
improvement therein and a proper care there- 
of must give concern to the careful selection 
of those whose practice and whose work it 
is. Other forms of business may thrive on 
advertising, but not without the assistance 
of persons, but life insurance indispensably 
demands the use of the militant and mission 
ary voice of one crying in the wilderness. 


Agent Vital to Public and Company. 


The greater or larger a company becomes 
and the greater the distance to which its 
search for business may lead. and go it must, 
the more need it has of agency service, thor- 
oughly organized, skillfully directed, properly 
maintained and carefully synchronized with 
the institution as a whole. ladeed I do not 
hesitate to say, since all conditions sustain 
the axiom, that the indispensability of the 
manager, agent and solicitor varies directly 
as the size of his company but conversely, 
by which the opposite of inversely is meant, 
as the square of his distance from the home 
office. But, because humanly constructed jn- 
stitutions are not on anything like a parity 
with the bountiful and beautiful provisions 
in nature for the uses of man, I also admit 
that such a statement is subject to the ex- 
ceptions which agents of special talent, in- 
tegrity of purpose and great works supply. 
In general, however, as companies grow in 
size and expand in their functions of ser- 
vice the greater will become their need of 
the agent in the achievement of the most 
satisfactory and economic results. There 
seems to me to be no escape from that con- 
clusion, and for that reason all attempts to 
substitute for this yital factor of work— 
vital to the service of the individual as well 
as of the companies—a bank, a counter, a 
mail box, a self-selling policy, a State bureau 
or anything else, short possibly of the goy- 
ernment’s guarantee, are mistaken and fal- 
lacious policies. 

I can conceive of no work greater or 
nobler than that and know of no class of 
men to whom it may be said with greater 
truth that the institution of life insurance, 
which so proudly exists in our country and 
which so usefully conserves the happiness 
of its homes and the well-being of its peo- 
ple, owes its existence, its power for good 
and its influehce to the life insurance agents 
of the United States. 





PROMPT RELIEF. 





Prudential Paying Claims Quickly to 
Beneficiaries of Austin 
Policyholders. 





The Prudential Insurance Company , 
was quick its efforts to bring relief | 
te those policyholders and their fam- | 
ilies afflicted by the big flood of Austin, | 
Pa. As soon as the first news was| 
received by the Company telegrams | 
began to pass ‘back and forth between | 
home office at (Newark and the branch | 
office at Jamestown, N. Y. The Pru-| 
dential had a local agent at Austin and 
the Company’s superintendent at James- 
town immediately went to Austin on 
Sunday and they together with a home| 
cffice inspector began the search for 
the missing or dead policyholders of 
the Company. 

Special instructions were given by 
the officers to pay policies found to be | 
in force without the customary doctor’s 
certificate, if the identification was 
reasonably complete. Arrangements 
were made to supply the Superintend- 
ent with extra money and as fast as 
the dead were found their families | 
were looked up and the claim paid on | 
the spot together with a mortuary | 
Gividend if the policy had been in force} 
long enough to earn a dividend. 

The Company has received notice at 
Newark of about one dozen claims 
paid by the Jamestown Superintendent 
to date, which according to late reports | 
is about one-quarter of those found 
killed or drowned by the flood. 

The Prudential had about five hun- 
dred policies in force in Austin, equal | 
te one-quarter of the population. The} 
Prudential men in Austin wired the! 
Company to-day that conditions there 
are still very bad and that they are| 
paying claims with all possible haste. | 
| 

The Illinois Life has set its mark for | 
$60,000,000 of paid for insurance in 
force by the end of the year, and is 
seeking to increase the proportion of 
business paid for with application. It | 
is also endeavoring to conserve the | 
business in force and to that end has | 
offered $300 in cash prizes to the five | 
present members of the $100,000 club | 
who show this year the highest per- 
centage of renewals on their club busi- 
ness for the preceding year. 











ATTRACTIVE AND PROFITABLE. 





Those Are the Aims of the Union Cen- 
tral in Erecting Its New 
Building. 





In the new home office building now 
nearing completion on the corner of 
Fourth and Vine streets, Cincinnati, 
the Union Central Life will have one 
of the most attractive office buildings 
in the country, and certainly one of 
the most convenient and desirable for 
office purposes. 

The structure. will be 27 stories 
high,,seven floor8 of which will be oc- 
cupied by the Union Central and two 
by the Chamber of Commerce. In se- 
curing the site for the building—sec- 
ond to none in the city—an agreement 
was entered into whereby the Chamber 
of Commerce should have the space re- 
ferred to for a period of 10 years, with 
a privilege to renew the lease at a rate 
of rental agreed upon. 

Secretary Sage has made a careful 
inquiry of business men with whom he 
has come in contact as to what are 
deemed essentials for ideal conditions 
in office facilities, and while no un- 
necessary expense is going to be made, 
it is the intention to make the building 
all that a structure of this kind 
should be. 

The Union Central, though one of the 
leading life insurance companies of 
the world, has given very. little con- 
sideration to its home heretofore, its 
management holding to the view that 
this feature cut but little figure in the 
building up of an institution. But it is 
now recognized that the Company has 
grown to a point where more space 
must be procured, and while this is the 
primary reason for erecting the con- 
templated edifice, it is also the inten- 
tion to make it a profitable investment. 





Thomas Baker, Jr., & Co., of Fargo, 
N. D., have purchased the agency busi- 
ness of George I. Foster of the same 
city. 





HARTFORD 
LIFE 


Is out after Business and Wants 
You To Ask About Its Best 
Proposition. It Will Be Worth 
While. 
WE HAVE THE 
BEST SELLERS 


CHARTERED 1866 


Paid Beneficiaries Over 


$37,000,000 


HARTFORD, CONN. 














MICHIGAN 
STATE LIFE 


DETROIT 
FREDERIC APPS, President 


A LIBERAL SALARY 


and First Year Commission. and a 
Continuous Renewal Commission 
To TWO PERSONAL 
PRODUCERS 
IN 


OHIO or INDIANA 


ADDRESS: 


Howard C. Wade, Sup’t of Agents 











Southland Life Insurance Company 


DALLAS, TEXAS 


HALF YEARLY STATEMENT 

Increase in Mortgage Loans from.. ... 
Increase in Assets from os 
Increase in Reserve for the benefit of policy- 
OD asc serhcteune ones cor qa ceux p 
Insurance in force June 30th, 1911................... $10,230,000 


$307,594 to $460,000 
589,728 to 661,835 








128,925 to 216,168 


GOOD MEN will be given liberal contracts for agency service 
in Arkansas and Texas, and the Home Office man- 
agement will help them to succeed. 


JAS. A. STEPHENSON, President. 








BUMPER CROPS IN TEXAS 


Are assured this year 


TEXANS NEED INSURANCE 


And have the money to pay for it 





Oldest and Strongest Texas Company 


Southwestern Life Insurance Company 


DALLAS, TEXAS 








Low Rate of Mortality. 


The Bankers Life Association of Des Moines 


A Mutual Association of Preferred Risks. 
Prompt Payment of Cla 
Security of its Funds and Satisfactory Results for its Policy Ho 


Gross Assets January 1, 1911 - - 


ERNEST E. CLARK, President 


CLINTON L. BOOTH, General Agent, 246 Arcade, Cleveland, Ohio 
8. W. MEYERFELD, General Agent, 1328 Broadway, New York City 


Exceptional Record for 31 years for 
ms, irae A of Management, 
ers. 


$17,290,445.08 
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and they carry a 
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THE NEW POLICIES AND RATES ARE NOW READY 


THE STATE MUTUAL LIFE INSURANCE COMPANY 


OF ROME, GEORGIA 


Has just put on the market a most complete line of new life policies. 
ncome, Guaranteed Premium Reduction and Full Premium Return Policies 

ll the new features such as Total Disability and Double Indemnity. 
The rates are lower and the contracts more liberal than those heretofore issued by the 
Our agency contracts are an innovation in life insurance. 
asis is scientifically calculated so as to give the agent all the business will stand. 


We have Good Contracts and Good Territory for Good Men 


They include 


The commis- 








Apply now to GC. R. PORTER, Pres., 


Head Office, Rome, Ga. 
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INVESTMENT BANKING 


LIFE INSURANCE A FOUNDATION. 
Vice-President E. P. Marshall of Union 
Central Points Out Illustration to 
Gathering of Bankers. 





At a meeting of bankers and business 
men held in Chicago, September 18, the 
occasion being a banquet celebrating the 
opening of the Harris Trust Building 
owned by the Harris Trust & Savings 
Bank, E. P. Marshall, a director of the 
company, and vice-president of the 
Union Central Life, gave an interesting 
talk on “Life Insurance as a Foundation 
For Investment Banking.” 

In his opening remarks Mr. Marshall 
stated that thirty regular old line com- 
panies, reporting to the Massachusetts 
Insurance Department, showed assets 
of $3,600,000,000, an increase during the 
past decade of over $1,900,090,000; that 
their combined income for last year was 
ibout $710,000,000. 

Items in the aggregate invested assets 
were as follows: Real estate $146,000,- 
(0; policy loans, $428,000,000; mortga- 
ges on real estate, $1,092,000,000; stocks 
and bonds $1,734,000,000. It requires no 

tretch of the imagination to portray the 
great scope covered by life insurance 
investments, and the intimate relation- 
ship which must exist between banking 
institutions and life insurance in the 
handling of a combined premium in- 
come (including only 39 companies) of 
$710,000,000. 

But the special drift of Mr. Marshall’s 
talk was to show the part which the 
life insurance work of Mr. Harris played 
in laying the foundation for a great 
banking career. 

At the time the Union Central was 
organized in 1867, N. W. Harris “fresh 
from the Berkshire Hills” was repre- 

enting the Equitable Life in Cincinnati 
ind he was tendered and accepted the 
post of secretary and insurance man- 
ager. Speaking of the task assumed, 
and its effect upon Mr. Harris, Mr. Mar- 
shall, who was associated with him as 
issistant secretary said: 
Almost a Physical Wreck. 

“IT do not question but that it is a 
difficult thing to organize a bank and 
get it upon a paying basis, but, if you 
want real worry of mind and anxious 
hours—yes, months and years of anxiety 

then let me advise you to try your 
hand at organizing a life insurance com- 
pany and getting it upon a safe and sol- 
vent basis! I know at the end of 12 or 
i4 years that my friend Harris was 
almost a physical wreck, and only a trip 
to Europe and months of absolute rest, 
Iam convinced saved his life. Through 
close association I had opportunity to 
observe the intensity of purpose of this 
man. Whether in his office or in his 
home, out upon the street or on the rail- 
way train, it was the same. Insurance 
was the constant theme, and of the 
Company he would say, “We must make 
it the best in the land.” Not often does 
it fall to the lot of a man in his life 
time, to have been the inspiration and 
lay the foundation of two great enter- 
prises—a great bank and a great insur- 
ance company—each known wherever 
mentioned for honorable dealing, hon- 
esty of purpose, and right handling of 
the great trusts committed to them. It 
is not difficult to see now, how this 
schooling of 14 years in the formative 
period of this man’s life, down in Cin- 
cinnati, was preparing him for this 
great work.” 

The Dark Days. 


Mr. Marshall recounted the difficulties 
due to the rivalry between four Cin- 
cinnati companies which ended in 1871 
by the Union Central taking over the 
business of the other three, and before 
the company had chance to enjoy a very 
great period of unhampered competition 
came the panic of 1873. Of these dark 
days Mr. Marshall said: 

“In 1873 came the great Jay Cooke 
panic, and long, weary, waiting years 
followed, succeeded by the return of the 


country in 1879 to Specie payments. It 
was a trying time for life insurance.' 
of 70 companies reporting to the New 
York department in 1870, at the end of 
the period of depression, 40 had fallen! 
by the wayside. It was during this! 
period of financial depression, the dark 
days of life insurance, that the genius 
and resourcefulness of Mr. Harris was 
exhibited in a marked degree. If time 
permitted, I could recount many instan- 
ces of his skill displayed in solving 
problems coming up before us in those 
memorable days. There were problems 
of taxation, hostile legislation to be 
grappled with, and even more hostile 
State officials, who were seemingly bent 
upon strangling the young company.” 


Mr. Marshall said he had often won- 
dered whether if Mr. Harris had re- 
mained in the insurance business he 
would have been as marked a success, 
and have achieved the reputation he now 
enjoys in the financial world. While 
being unable to answer the question, he 
felt sure of one thing, namely, “that the 
training of those years, the conserva- 
tism required in making contracts for 
a life insurance company, and in caring 
for and looking after its investments, 
was a most wholesome and excellent 
preparation for the coming banker.” 


BUSINESS THAT STICKS. 





The Net Gain in Insurance in Force 
Is What Counts With Agents 
and Companies. 





That “the business that stays is the 
business that pays” has long been a 
recognized truth among life insurance 
workers, hence the desirability of care- 
fully selecting risks and making clear 
to each applicant the exact nature of 
the indemnity he is purchasing. 

The Union Life of Toronto is out to 
write a liberal amount of new business 
during 1911, and seems in a fair way 
to gain its ambition. H. Pollman Evans, 
the Company’s president, in a letter to 
the field force, tells of what has been 
accomplished up to September 11, and 
what it is hoped to attain before the 
year closes. The new business written 
amounted to $12,098,360, a gain of 59 
per cent. over that secured in the cor- 
responding period of last year, while 
the net gain in insurance in force is 
$3,112,671, or 193 per cent. ahead of 
the record for 1910. 

Speaking to the agents of the record, 
President Evans says in part: 

“The figures above show the magnifi- 
cent results you have given us during 
the first 8% months of this year. No 
past results compare with it. The most 





HOME OFFICE BUILDING 





METROPOLITAN LIFE INSURANCE COMPANY 


Lhe 
Metropolitan Lifg 
Lnsurance Company 


(Incorporated by the State of New York) 
(Stock Company) 


ar? FO People 
The Company By the People 
—_____ For the People 


The Daily Average of the Company’s 
Business during 1910 was: 
507 per day in Number of Claims Paid 


6,163 per day in Number of Policies 
Issued and Revived. 

$1,428, 738,00 per day in New Insurance 
Issued and Revived. 

$212,733.23 per day in Payments to 
Policyholders and Addition to Re- 
serve. 


$121,717.71 pe- day in Increase of 
Assets, 


JOHN R. HEGEMAN, President 








T. WM. PEMBERTON, Ist Vice-President 


guaranteed, 
Assets December 31, 1910.... 


J. G. WALKER. President 


E. D. HARRIS, Secretary 
ORGANIZED 1871 


LIFE INSURANCE COMPANY 


Home Office, Richmond, Virginia 
THE OLDEST Southern Life Insurance Company : 
THE LARGEST AND STRONGEST Southern Life Insurance Company 
THE PIONEER Southern Industrial Life Insurance Company 
Its Policies are clear and definite in their provisions, and their values are absolutely 


Liabilities December 31, 1910... ..........cceeeccecessceeeeceeeees. 
Insurance in Force December 31, 1910.................66- cweeuveuercasence 
Total Payments to Policyholders since Organization........... 2.2... .60cee eens 


W. L. T. ROGERSON, 2nd Vice-President 
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5, 106,996.02 
72,440,374.00 
10,786,598, 97 








ROME INSURANCE COMPANY 
ROME, GA. 





J. C. PORTER, Vice-Pres. and Manager 











satisfactory feature is the larger pro- 
portionate amount of new business 
saved, as compared with any previous 
year. Pleasing as these results are to 
us, they must be more satisfactory to 
you, for they testify not only te the 
vitality and persistency of your efforts, 
but more strikingly still to the high 
character of the work done. A large 
volume of business is always pleasing 
to record, as it is a good indication of 
vigorous effort, but such a result counts 
for little unless we are able to place 
alongside of it corroborative evidence 
as to the quality of the business.” 





WHAT IT STANDS FOR. 





American Life Convention Endorses 
Sound Principles in Administering 
Affairs of Membership Companies. 





President Isaac Miller Hamilton, of 
the Federal Life, of Chicago, in address- 
ing the field force of the Company under 
late date, tells them what the American 
Life Convention stands for. He says: 

“Our company is a member of the 
American Life Convention. It has been 
since the beginning of that organization. 
The officers of the Federal Life assisted 
its formation and have given their loyal 
and consistent support to all the prin- 
ciples it has established. 

“The American Life Convention 
stands for full publicity in the life in- 
surance business; the closest supervision 


INDUSTRIAL AGENTS WANTED IN 
GEORGIA AND ALABAMA 











by honest public officials; uniformity of 
life insurance laws and taxation; econ- 
omy of administration, and that new 
business should pay for its production, 
in other words preliminary term valua- 
tion. These are vital things not only 
from the standpoint of the company, ‘but 
of the man in the field. To work for 
a company belonging to the American 
Life Convention is to work for the best 
that there is in the business, a company 
that is building for the future along 
lines that have been tested and found 
reliable. 

“At the annual meeting of the Amer- 
ican Life Convention, held in Pittsburgh 
two weeks ago, the companies compos- 
ing its membership showed still further 
confidence in their ability to uphold its 
high ideals by passing a new by-law, 
giving the body power to expel any com- 
pany not practicing these principles; not 
living up to the standards thus set. It 
is not probable that the rule will ever 
have to be enforced against any of the 
membership, but it shows how deter- 
mined are the men behind the young 
and vigorous companies of the West and 
South, that the honor of their organiza- 
tion, the ethics of the business in which 
they are engaged, shall not be tarnished 
by any careless or overt acts. 

“Indirectly, every member of the Fed- 
eral Life field force is a power in the 
American Life Convention work. With- 


out complete co-operation between the 
company and its representatives in mat- 
ters of practice, no company can do its 
complete duty to policyholders and its 
fellow companies. Federal men have 
shown their loyalty in the past and can 
be relied on to do so in the future, 
always. 

“When you are soliciting prospects, 
did you ever mention to them that the 
Federal Life is a member of the Amer- 
ican Life Convention? Did you ever tell 
them what the convention has done and 
is doing to make life insurance better, 
bring it closer to the public, broaden its 
benefits, raise the standards of public 
health? Wouldn't it interest them ito 
know that the Federal is one of eighty 
strong companies banded together for 
the sole purpose of selecting through 
co-operation what is soundest, safest and 
at the same time most consistently lib- 
eral, to protect policyholders’ interests? 
Wouldn't they feel that the policy you 
offer them was all the better for that? 
They most certainly would. 

“It would also interest them to know 
that the Convention companies carried 
$1,044,913,126 of the insurance burden of 
the United States last year. There is a 
vote of confidence in that statement 
alone! 

“Every meeting of the American Life 
Convention is a big inspiration to each 

(Continued on page 15.) 
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A REUVORD OF ACCOMPLISHMENT. 





The convention of the National 
Association of Life Underwriters which 
is being held in Chicago this week, 
must be a source of considerable food 
for thought for some of the “Old boys” 


who are there. The life insurance 
business has undergone some remark- 
able changes in a short time and what, 


a few years ago, would have been con- 
sidered impossible, was shown in Chi- 
cago this week to be just a matter 
of a little time—and a revolution in 
business practice. It seems only 
yesterday that the formal program of 


the Association was but a pleasant 
subterfuge for promoting sectional ad- 
vantage or factional preferment. One 
could hear the machinery working in 
and out of session and you had only 
to scratch the program to see the 
wheels go ’round. 

No other convention, perhaps, has 
shown so clearly the dawn of a new 
time in life insurance, as that of the 
life underwriters in Chicago this week. 
The co-operation is real. The work 
for the common good of the business 
is not limited to soft syllables, but is 
shown in things accomplished. The 
day for individual advantage, if there 


ever was such a day, has passed. The 
life underwriters have got behind the 
big issues in the business and pushed, 
until they have grown strong in the 
work. To-day, there is scarcely any- 
thing that this great organization could 
not accomplish in the life insurance 
business. A strong, harmonious, cen- 
tral body, it has come to be a model 


of efficiency in its field and an example 
of co-operation in a highly competitive 
business, 


AMERICAN LIFE CONVENTION. 





No one who was privileged to attend 
the recent annual gathering of the 
American Life Convention at Pittsburgh 
would question a statement that the 
organization is a decided factor in life 
insurance affairs. 

A little over six years ago the Amer- 
ican Life Convention came into exist- 


ence. As pointed out by ex-President 
T. W. Vardell, in response to a call 
issued to Western and Southern life in- 


surance companies, the representatives 
of sixteen institutions assembled and 
eight companies “went on record for 
State supervision as against Federal su- 
pervision, and called a meeting for Jan- 
uary 30, 1906, at St. Louis.” At that 
meeting the American Life Convention 
was formed. 

Reports filed at the recent gathering 
showed a membership of 80 companies. 
These companies have total insurance in 
force of over a billion dollars, or to be 
exact $1,044,913,126. This is over $300- 
000,900 insurance in excess of that held 
by membership companies at the time 
of the preceding convention. 

This in itself is sufficient evidence that 
the organization is progressive, practical 
and beneficial. Otherwise it would not 
grow, for it is a fact that neither in- 
dividuals nor corporations care to keep 
company with the dead or dying. 

Were we only to consider the Medical 
Section alone, the effort has been well 
worth while. Denied the privilege of 
the Exchange Bureau which has proved 
of such great value to the older com- 
panies, as a Medium of self protection 
it was necessary to secure information 
dealing with rejections, postponements, 
etc., and the Medical Section in a re- 
markably short space of time has been 
avie LO Supply most valuable data. 

Then there is the Legal Section. 
Through this branch it has been pos- 
sible, by co-operative effort to produce 
beneficial results pertaining to legal 
matters. 

The great work of the convention 
however is still in the future. It is a 
work which must needs be done, and as 
it will benefit all companies, petty preju- 
dices or jealousies should be cast aside 
and a united effort put forth in the 
best interests of the business as a whole. 

Note for example the drift of the 
Pittsburgh gathering. 

A paper read by James Chapelle, sec- 
retary of the Great Western Life of 
Kansas City, led to a consideration of 
two highly important questions, i. e., 
the twisting of agents and the cost of 
new business. 

Action taken on this important matter 
should be considered very carefully. It 
is a well known fact that not infrequent- 
ly changes in service must be made be- 
fore an agent really finds himself. 
There are several reasons why this is 
true, some of which are, lack of oppor- 
tunity; lack of co-operation; undesirable 
territory, etc. Good men are held down 
with the idea of keeping their “light hid 
under a bushel.” Bye and bye some 
one comes along and discovers the latent 
or subdued energy and ability, offers a 
field for it and the man is lost to the 
company which might with proper atten- 
tion have retained his services. 

Several of the companies writing in- 
dustrial insurance have an agreement 
whereby agents or representatives of 
one company will not be employed by 
another for a period of months, and 
even then not in the same territory. 


There is also such an agreement 
among a few of the larger companies 
doing a regular business. But there is 
@ greater element of danger confront- 
ing the companies holding membership 
in the American Life Convention, and 
unless due care is exercised the remedy 


is likely to prove more detrimental than 
the disease. 

Here again is a very delicate question 
to handle. Any movement which might 
resolve itself into definite action limit- 
ing the cost of new business to a figure 
which means life and strength to the 
company, should be encouraged. 

This matter was finally referred to a 
committee with instructions to prepare 
forms upon which the cost of new busi- 
ness may be stipulated, the data to in- 
clude: Commission, salary, advance, and 
any compensation paid for the supervis- 
ing of agents, travelling expense, cost of 
medical examinations and inspection 
fee, and any sums which may be ex- 
pended in the procurement of new busi- 
ness. 

Naturally the placing of this subject 
in the hands of a committee which must 
report its findings to the executive com- 
mittee, and eventually to next year’s 
convention, will postpone definite ac- 
tion for one year. Nevertheless the 
committee it is understood hopes to ac- 
complish something through the volun- 
tary action of companies for presenta- 
tion at the next convention. In other 
words, if it is possible to agree upon a 
form, this form will be submitted to the 
various companies, extending an invita- 
tion for the filing of a schedule for pre- 
sentation at the next annual meeting. 

Though there is no obligation to do 
this, and if adopted should be no pen- 
alty for passing a fixed limit of expense, 
such a course would develop a rivalry 
among companies to keep down the ex- 


pense to an amount or ratio equal to 
other companies which would undoubt- 


edly prove beneficial. 

One thing is sure, namely that an ex- 
cessive expense ratio or cost of new 
business will cripple, if not destroy a 
company, so that all companies should 
morally support this move. 

In assembling in convention, personal 
prejudices should be left outside the as- 
sembly hall. There should be neither 
south nor west, great nor small. All 
should work for a common good. Per- 
sonalities breed strife, and strife is the 
foe of successful organized effort. 

The newly elected president P. D. 
Gold, Jr., aims to make the coming year 
one of the most beneficial in the history 
of the convention, and he should have 
the unstinted support of every company. 
Mr. Gold has demonstrated himself to 
be an organizer of no mean calibre, and 
if given proper support, will have a suc- 
cessful administration. 

From our observation of the men in 
convention, and personal discussion with 
many as to the affairs of the Conven- 
tion we believe he will receive suca 
support and that the reports for next 
year will be equally as encouraging as 
those filed in Pittsburgh. 





Meeting in Hartford. 





The semi-annual meeting of the Actu- 
arial Surety of America opens in Hart- 
ford, Conn., to-day, continuing over Fri- 
day. The sessions will be held in the 
assembly room of the Phoenix Mutual 
Life Insurance Company. 





Charles O. Peters will cover Ohio 
and Pennsylvania for the Millers Na- 
tional. 





OF PERSONAL INTEREST 











Elsewhere in our issue we refer to 
an address by E. P. Marshall, vice- 
president of the Union Central, at a 
banquet on the occasion of the opening 
of the handsome Harris Trust Build- 
ing, Monroe street, Chicago, on the 
evening of September 16. In this con- 
nection it may not be known generally 
that Norman W. Harris, president of 
the Harris Trust & Savings Bank, which 
has a capital of $1,500,000, nearly $2.- 
000,000 surplus and undivided profiis 
and resources of $22,501,622, was for- 
merly secretary of the Union Centra] 
Life, his successor in office being Mr. 
Marshall. Mr. Harris was secretary of 
the Company from March 8, 1867, until 
January, 1881, Mr. Marshall, who enter- 
ed the service of the Union Central in 
1869, being his assistant. As above 
stated, upon the retirement of Mr. Har- 
ris, Mr. Marshall was advanced to the 
secretaryship. The friendship and busi- 
ness confidence between them con- 
tinued, and when surrounded by lead- 
ing bankers and business men of the 
country celebrating a great achivement, 
Mr. Harris wanted close beside him his 
old friend Mr. Marshall, whose career 
likewise has been highly successful. 





Cornelius N. Bliss, for many years a 
leading merchant and financier of New 
York city and an ex-secretary of the 
Interior, died on Monday. Among other 
connections Mr. Bliss was a trustee of 
the Equitable Life Assurance Society 
and a director of the Home Insurance 
Company. 





A WORD OF WARNING. 





How Fires in Churches and Public 
Buildings May be Guarded 
Against. 

Under late date Superintendent F. J. 
T. Stewart of the New York Board 
of Fire Underwriters, issued the follow- 
ing suggestive safeguards against fires 

in churches and public buildings: 

“We again cail attention to th 
frequent fires each year in churches 
and assembly halls due to defective 
heating and lighting equipments, em- 
phasizing the importance of a special 
warning at this particular season, when 
heating equipments are being put into 
service after disuse since spring. 

We, therefore, respectfully solicit 
tour co-operation in our efforts to re- 
duce the fire waste in churches and 
accessory buildings, such as rectories, 
assembly halls, schools, colleges, hos- 
pitals, asylums and charitable institu- 
tions. In this connection, we ask that 
you have all heating equipments care- 
fully inspected, in order that any re- 
pairs, if needed, may be made before 
the advent of cold weatuer. In like 
manner, all lighting systems should be 
inspected and repaired. 

“Defective heating and lighting de- 
vices, together with carelessness in the 
handling of motors, fuel, packing ma- 
terials, paint and general refuse have 
caused the majority of fires in churches. 
Systematic supervision of these features 
will, therefore, prevent many church 
fires. 

“Our experts on the subject of heat- 
ing and lighting apparatus will call 
occasionally to inspect your equipments 
and offer suggestions, if any seem 
warranted. They will be sent to any 
church or assembly ‘hall upon request 
made of us for that purpose. We be- 
speak for our inspectors your hearty 
co-operation in these matters of mutual 
interest, which involve the protection 
of life and property against fire.” 





Tenbroeck, Morse & Co., have ibeen 
made agents in the suburban field for 
the National Fire of Paris. 
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FIRE INSURANCE DEPARTMENT 








KANSAS MAKES THREATS 


BARS SEPARATION RULE THERE. 
Superintendent Lewis Issues Circular 
Threatening Expulsion for Attempt 
to Enforce. 











Superintendent Ike S. Lewis, of the 
Kansas Insurance Department, has 
issued a circular to all fire insurance 
companies doing business in that State, 
threatening them with expulsion if 
they attempt to enforce the so-called 
rule of separation. He says: 

“The searching investigation which 
this Department has just made of the 
charges referred to above leads to the 
conclusion that the application of this 
rule in this State is not only obnoxious 
and annoying, but must and does re- 
sult in pecuniary loss to a certain class 
of our citizens. This in itself, in my 
opinion, is ample reason for its ab- 
rogation. 

“Now, therefore, I, Ike S. Lewis, 
Superintendent of Insurance for the 
State of Kansas, order and direct that 
all fire insurance companies trans- 
acting business in Kansas shall cease 
and forego that practice or application 
of what is commonly known as the 
‘Separation Rule.’ Any violation or 
infraction of this rule, or any attempt 
to interfere in any manner with the 
most perfect freedom of any agent 
holding a license from this Department, 
by any company or representative of 
any company or any evasion of this 
order in any manner whatsoever, or 
the employment of any coercive or in- 
timidating measures against an agent 
representing one or more union or 
non-union companies, will be deemed 
by this Department sufficient cause to 
revoke or refuse to renew the certifi- 
cate of authority of such offending 
companies.” 





CLEVELAND RAILWAY RISKS. 





Entire Line Renewed at Rate Double 
That Previously Paid—Properly 
Rated. 

When some years ago the line of the 
Cleveland (Ohio) Traction Company was 
offered for placement, the ridiculously 
low rate of 15 cents was arbitrarily 
named, though just why no one seemed 

to know. 

The business was renewed a short 
time ago, the tariff, made under the 
schedules of the Central Traction Bu- 
reau, being 34 cents. 





PLAN FOR ANNUAL MEETING. 





Executive Committee of Fire Under- 
writers Uniformity Association 
Holds Session. 





Members of the executive committee 
of the Fire Underwriters Uniformity 
Association met in this city on Tues- 


day, representatives from the following 
named organizations being in attend- 
ance: Cleveland Inspection Bureau, In- 
diana Inspection Bureau, Michigan In 
spection Bureau, New England Bureau 
of United Inspection, New England In- 
surance Exchange, and the Underwrit- 
ers Bureau of Middle and 
States. 

Plans were discussed for increasing 
the membership of the organization and 
for holding the annual gathering in 
May next. 





ROCHESTER’S CLEAN-UP DAY. 





Fire Prevention Taken Up by Public 
Schools—Teachers Make Practical 
Talks. 





Through the efforts of the Rochester 
Chamber of Commerce, October 9 was 
named by Mayor Edgerton for citizens 
te clean up all rubbish and accumula- 
tions, as well as to see that all chimneys, 
furnace and stove pipes be thoroughly 
overhauled and made safe, so that fires 
may be reduced as far as possible. 

The public school teachers presented 
the importance of fire prevention to 
the pupils, and the whole city is aroused 
to a keen interest in the matter. 

Among the fire insurance men active 
in the campaign were State Manager 
Percy B. Dutton, and local agents R 
S. Pavior and W. O. Ashley. 





POST STILL OPEN. 





Successor to Late G. S. Baxter in New 
York Association Not Yet 
Chosen. 





Thus far the post of assistant secre- 
tary of the Underwriters 
of New York State, made 
through the death of G. S. Baxter, has 
not been filled, and some time may 
elapse, it is said, before a selection be 
made. 

Though hampered by the loss of his 
chief aid, Secretary J. W. Grover has 
the work of the Association well in 
hand and his administration thus far 
is highly commended by the members. 


Issue Underwriters’ Policy. 


For writing California business only 
two companies, the City of New York 
Insurance Company of this city and the 
California Fire of California, have 


formed the New York-California Under- 
writers, each office assuming one-half 
the liability. 





DECIDE TO CONTINUE IN FIELD. 





(Continued from page 1.) 
modeled and a large number of hitherto 
non-affiliating offices joined that body. 
Being in the Union, the new members 
felt they would like to be wholly 


Southern | 


Association | 
vacant | 





orthodox and sought membership in the | 


Stoney Bureau. 








CONTINENTAL INSURANCE COMPANY 


OF NEW YORK 
FIRSTS 


First in net surplus 


First in opposing unfair dictation 
First in supporting Agency interests 


Home Office 


46 Cedar St., Ne 


w York 


HENRY EVANS, President 


Western Office 
332 South La Salle St., Chicago 








FIDELITY-PHENIX FIRE INSURANCE COMPANY 


OF NEW YORK 





One of our business principles 
is that the good of the Agent 
is the gocd of the Company 





Home Office 


46 Cedar St., New York 


Western Office 
137 South La Salle St., Chicago 


HENRY EVANS, President 


—<—<—<— 











FIDELITY (FIRE) UNDERWRITERS 


We want more good Agents, and we remind 
possible applicants that the backing of this 


OF NEW YORK 


organization is worth having. 


Gross Combined Assets .......$37,988,337 
Policyholders Surplus........... $20,797,688 
SID dis icnunniicnvasuinnkontiognds $17,190,649 
SE cisatntontddvedadexvsesoseents 


Home Office 
46 Cedar st., New York 


$4,500,000 


Western Office 
332 South La Salle St., Chicago 














Due The Assured— 


In seeking indemnity, property-owners are entitled to receive the best the 
underwriting market affords, and the agent who furnishes policies of the 


General Fire, of Paris, France, knows that he meets the requirement. 


If the Company is not represented in your community, an application for an 
agency addressed to FRED S. JAMES & COMPANY, United States Managers 


123 William Street, New York, will receive prompt and courteous attention, 


The trustees of the General Fire in this country are:— 


SAMUEL McROBERTS, Vice Pres., National City Bank, New York 


PAUL M. WARBURG, Kuhn, Loeb & Co., New York 


JAMES NICHOLS, Pres., National Fire Insurance Co., Hartford 
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AUTO RATB HEARING 


DISCRIMINATION SHOWN. 


Superintendent Hotchkiss Reserves De- 
cision on Matter—Counsel to 
Submit Briefs. 


NO 





Last week Superintendent Hotchkiss 
gave a hearing on the question of auto- 
mobile rates which had involved the 
Liverpool and London and Globe in an 
alleged discrimination growing out of an 
arrangement to insure the motor cars 
of members of the Automobile Club of 
America. There were present Manager 
Henry W. Eaton of the company, Pr. B. 
Campbell, its counsel, Robert C. Rath- 
bone, 2d, through whose office the busi- 
ness had been placed, and representa- 
tives of the district attorney’s office. 

At the hearing copies of several auto- 
mobile insurance policies issued by the 
company were put in evidence by Super- 
intendent Hotchkiss tending to show the 
discrimination in rates enforced by the 
company as between members of the 
club and outsiders. Mr. Campbell con- 
tended that the law as to discrimination 
did not go into effect until September 1, 
and that no insurance contracts ‘had 
been entered into by the company for 
this kind of insurance after September 
1 at a reduced rate, although some of 
such policies might not be in force until 
after that date. 

In response to inquiries of Mr. Camp- 
bell, Manager Eaton said that the risks 
issued to Members of the Automobile 
Club of America in his opinion differed 
materially from those in the case of out- 
siders. These risks were minimized, he 
said, by the rigid requirements the club 
exacted on chauffeurs in the employ of 
lub members, by its ability practically 
to put a stop to joy riding on the part 
of these drivers, by the fact that the 
club in reality made itself responsible 
for the payment of premiums on policies 
issued by the company, and also by the 
eminently up-to-date construction of the 
building. Mr. Eaton held that in the 
case of automobile insurance no com- 
pany is in a position to say what is a 


proper rate to charge. The experience 
of his company, he said, is that the 
loss ratio is far less with members of 


the club than with outsiders 
It was not shown at the hearing that 


either the Liverpool and London and 
Globe or R. C. Rathbone & Co., were 
guilty of any concealment of misrepre- 


sentation in the matter. Counsel for the 
will submit a brief and mean- 


company 
Thi tendent Hotchkiss reserves 


while Superi 
decision. 








THROUGH NEW ENGLAND. 





President Southgate and Secretary Put- 
nam of National Association to 
Tour Field. 
President Jas. H. Southgate of 
National Association of Local 
Insurance gents, accompanied 
Putnam, will visit the New 
England during the week be- 
ginning October 16. Arriving at Hart- 
ford Monday, the 16th, he will attend 
the annual meeting of the Connecticut 
Association and a banquet at the Allyn 


the 
Fire 
by 
Secretary 


States 


House tendered by the Hartford Board 
of Fire Underwriters. In addition to 
President Southgate, the speakers will 


be Mayor Smith of Hartford, President 
Ciark of the Aetna, and President 
Parker of the Hartford Board. 


The following day President South- 


gate will attend a specially called meet- 
ing of the Rhode Island Association at 
Providence, the invited guests being, 
in addition to President Southgate, Gov. 
Pothier and the Mayor of Providence. 
President Southgate will be entertained 
at the Hope Club over night, leaving 
the following morning for Boston 
where he will take the train for White 
River Junction, Vt., to attend the an- 
nual meeting of the Vermont Associa- 
tion. 

The next morning President South- 
gate will leave for Manchester, stopping 
off in the morning as the guest of 
President Merrill of the New Hamp- 
shire Association, at Concord, going 
down to Manchester in the afternoon, 
where he will speak at the banquet to 
be held at the Derryfield Club in the 
evening, other speakers at this time 
being Mayor Smith of Manchester, 
President Sargeant of the New Hamp- 
shire Fire, President Cornish of the 
Massachuetts Association, President J. 
W. McClure of the Maine Association, 
F. H. Battilana of the Pennsylvania 
Fire, and W. H. Wart of the Aetna. 

Friday President Southgate will 
swing across to Portland, Me., and be 
entertained by the local agents of that 
State. There will be a business meet- 
ing in the afternoon for the election 
of officers and a banquet in the eve- 
ning which will be addressed by Presi- 
dent Southgate and others. 

The wind-up will be at Boston on 
Saturday, October 21, and one feature 
of this meeting will be the attendance 
of the presidents of the various New 
England associations. There will be a 
business meeting of the Massachusetts 
State association at eleven o’clock, fol- 
lowed by the dinner at one o'clock, at 
Which President Southgate will give 
the closing address of his trip. 





Improving Loss Record for South. 

According to general report, the loss 
ratio for the South shows a marked im- 
provement over that had during the 
first six months, and underwriters are 
hopeful that it will continue so to do 
during the balance of the year. It is 


recalled that the Southern territory 
rarely shows a profit in the early 
months, and that the results for the 


second half of the year are counted 
upon to offset the losses in the first six 
months, and leave a margin of profit. 
May the general rule hold true during 
1911, 





Tribute to Ex-Chief Crocker. 


Former Chief of the New York Fire 
Department, Edward F. Croker, was 
presented last week with a handsome 


hall clock as a mark of the esteem 
in which Mr. Croker was held by fire 
underwriters. The presentation was 
made by A. M. Thorburn and C. G. 


Smith acting as a committee represent- 
ing respectively the New York board 
and the National Board of Fire Under- 
writers. 





September’s Loss Record. 


Losses from fires throughout the 
United States and Canada, as figured 
by the “Journal of Commerce and Com- 
mercial Bulletin,” totaled $11,333,250, 
bringing the record since the first of 
the year up to $178,988,800. 





secured 
for the 


Fred S. James & Co. have 
the Nord Deutsche agency 
surburban field. 








THE SCRANTON FIRE 


INSURANCE COMPANY 





‘*NOT THE OLDEST—NOT 





SCRANTON, PA. 
THE 


Agency Connection Solicited Where Not Represented 


LARGEST—JUST AS GOOD”’ 








FOR REDUCING FIRE LOSSES. 





Gov. Hadley of Missouri Names “Fire 
Prevention Day”’—Makes Some 
Suggestions. 


In setting aside October 9 as Fire 
Prevention Day, Governor Hadley of 
Missouri, in his proclamation, pointed 
out some rules which, if followed, would 
result in lowering of losses by fire. 

The rules are given herewith: 

Matches should be kept in metal 
boxes and out of the reach of children. 
It is recommended that only safety 
matches be used. 

Lamps should not be filled by artificial 
light or after dark. 

Coal oil should be kept in metal cans 
and only in small quantities in a safe 
place. 

No oily rags should be left around 
the premises. 

Gas brackets should have wire globes 
where there is danger of window cur- 
tains being blown into the flame. 

All flues and chimneys should be ex- 
amined carefully by competent persons 
before fires are started in the fall. 

All furnaces of heating apparatus 
should be inspected by competent per- 
sons before winter fires are started. 

All scraps, litter, excelsior and paper 
should be placed in metal receptacles. 
All ashes should be kept in metal 
receptacles. 

Christmas Tree Hazard. 

Gasoline should not be kept about the 


premises, except in small quantities, 
and then only in air-tight metal re- 
ceptacles. 


Cotton batting, other flimsy decora- 
tions or candles should not be used on 
Christmas trees or for other ornamenta- 
tion. 

Careful attention should be given to 
heating, lighting and power plants and 
any defect in connection therewith 
speedily remedied. The frequent in- 
spection of electric wiring is especially 
important. 

It is advisable to have on hand at 
all times conveniently located fire ex- 
tinguishers. Seventeen kinds of liquid 
chemical fire extinguishers have been 
approved by the National Underwriters 
Association. 


In factories where a _ considerable 
number of employes work, and in 
schools and other public buildings 


where people congregate printed rules 
should be displayed giving directions 
for necessary precautions against fire 
and as to methods for escape from 
buildings in case of fire. 

The burning or rubbish, except under 
proper public regulations, in cities and 
towns should be prohibited. 

All unnecessary openings in buildings 
should be closed and all inflammable 
material around openings removed. 

The advisability of cities and towns 
enacting ordinances calculated to se- 
cure the construction of fire-resisting 
buildings and the installation of proper 
fire escapes is recommended. 

Endorsed by Commissioner Blake. 

Governor Hadley backs this up by 
saying that he has directed all those 
having charge of State property to ob- 
serve these rules, and commends them 
to the people of the State. In addition 
Insurance Commissioner Blake has is- 
sued a statement declaring that fire 
prevention is a most important feature 
of the campaign for the conservation 





of the national resources, 
| Ruling on Reserves Tax Law. 
| 
In a ruling on the corporation tax 


law in reference to insurance reserves 
and sums set aside for authorization 
}ef bonds, Commissioner of Internal 
| Revenue Cabell says that the net ad- 
dition to reserves required by law to 
| be made may be the highest amount 
| required by any State in which the 
company does business. 


| Reserves carried to provide for taxes 


jcannot be accepted as taxes paid and 


relative to amortization of bonds, the 
commissioner holds that ‘‘where a cor- 


poration holds bonds which were pur- 
chased at a rate above par and said 
corporation shall proportionately re- 
duce the value of these bonds when 
such bonds become due and payable 
the return of annual net income may 
show the depreciation on account oj 
amortization of such bonds.” 





BOSTON WANTS FIRE BUREAU. 


Chamber of Commerce Reports on Con- 
ditions, Asks for New Laws 
and Equipment. 


If the plans of the Boston Chamber of 
Commerce are carried out, that city will 
have a fire bureau which will have 
power to accomplish anything in the 
line of fire prevention improvements. 
The Committee on Fire Prevention of 
the Chamber of Commerce has made 
recommendations on construction, pre 
vention and improvement in the fire de- 
partment. 

The report calls for the enactment ot 
a city ordinance preventing the erection 
of third class buildings within the city 
limits. The enactment of a law prevent- 
ing the erection of any but fire proof 
buildings within the congested district; 
such buildings already standing, should, 
if used for business, be equipped with 
sprinkler system, the report says. 

The proposed fire bureau would hay: 
the power to examine into the cause 
of fire and demand improvements. A 
high pressure system of water supply 
is asked for and they would also do away 
with the horse-drawn apparatus and get 





A charter for the National Exchane: 
Fire of Waco, Tex., was filed some day 
ago, the following named acting a 
incorporators: Edward Rotan, Sam 
Sanger, W. H. McCullough, Wm. ( 
Abeel, Jas. B. Baker, J. H. Lockwoo? 
E. W. Marshall, Geo. Clark, Allan D 
Sanford, S. H. McAshan, Gilbert Hav. 
Chas. A. Weathered. 

A capital of $1,000,000 and a surplus 
of $500,000 is provided for, and the pro 
moters of the Company are confident of 
their ability to secure the cash, if noi 
at once, eventually. 

cetacean 


Suburban Exchange. 





The quarterly meeting of the Suburba: 
Fire Insurance Exchange will be held 
on Thursday next, at Which certain 
changes to the constitution and by-laws 
of the association will be passed upon 





Securing Nice Business. 

Judging by results thus far the new 
business cf the Reserve Loan Life of! 
Indianapolis for 1911 will exceed $10, 
000,000. President Bellis takes quite a 
pride in the prompt payment of death 
claims, and the Company has a good 
record in this respect. 





The Calumet, of Chicago, has named 
Frank G. Cargill its special agent for 
Missouri, Nebraska and Kansas. He 
was formerly an examiner at the Com- 
pany’s head office. 

Cotton is moving freely in the South 
and companies are receiving numerous 
desirable lines from the shipping port 
of Savannah, Galveston and others, and 
from inland towns in Texas and the 
Mississippi delta. 





The Western Assurance Co., now has 
two St. Louis agencies, having just 
appointed Cabell Gray in addition to 
J. R. Haskins Agency Co. 





J. H. Kemper has been appointed 
Kentucky special agent for the Peoples 
National. He was general manager for 
the Hoffman Agency at Lexington. 





Lewis H. Tyler gives up his local 
agency at Ypsilanti to become special 
agent in Michigan for the State of 
Illinois. 
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NORTHWESTERN MEN MEET 


DISCUSS UNDERWRITING TOPICS. 
President Browne of Connecticut Fire 
Delivers Annual Address—Van 
Valkenburg President. 

A large attendance and a number of 
very interesting and instructive ad- 
dresses marked the 42d annual meeting 
of the Fire Underwriters Association of 
the Northwest which was held in Chi- 
cago last week. At the close of the 
meeting, theer was a spirited contest 
for the presidency, M. W. Van Valken- 
burg of Kansas City being elected at 
last by a good margin over John F. 
Stafford of Minneapolis. Other officers 
elected were H. W. Stephenson of Min- 
neapolis, vice-president; Guy A. Rich- 
ards of Chicago, secretary; and C. L. 

Hecox, treasurer. 

The annual address was made by J. 
D. Browne, president of the Connecticut 
Fire, speaking on “Hostile Legislation 
and the Duty of Underwriters.” Among 
the other speakers were A. F. Dean on 
“Standardization in Fire Insurance”; 
Fred W. Ransom, “Efficiency in the 
Field Man”; Charles E. Meek, of the 
National Association of Credit Men; C. 
B. Fitch, of Fort Wayne, “The Fire In- 
surance Business From the Local 
Agents Point of View”; W. E. Mariner, 
manager Western Adjustment Co., “Co- 
Operation”; and H. W. Stephenson of 
Minneapolis, “Agency Appointments.” 

In his address President Browne of 
of the Connecticut said, in part: 

When I approach this subject, I am 
impressed by its dimensions, and the 
importance of its bearing upon our na- 
tional life and the perpetuity of our re- 
publican form of government. 

I am reluctant to weary you with 
statistics. An expert in figures has de- 
clared that lies may be divided into 
three classes: Plain lies, damned lies 
and statistics. The authenticated fig- 
ures which I submit do not, I think, be- 
long to any of these classes. From 
boards, local and national; from conven- 
tions, commissions and committees; 
bureaus, business and credit men’s as- 
sociations—north, south, east and west— 
have come, and are coming, this over- 
whelming array of figures, deductions 
and conclusions—used more or less by 
legiglators amd officials, on the one 
hand, to show that the business of fire 
insurance, as conducted, is a grinding 
monopoly, designed to rob the public; 
and by fire insurance officials, on the 
other hand, to prove that it is a legiti- 
mate business, necessary for the pro- 
tection of the public, and conducted as 
reasonably, fairly and justly as existing 
conditions and ultimate protection of 
the insured and the insurer will permit. 

Purpose of Hostile Legislation. 

In the main, the purpose of this hos- 
tile legislation concerning fire insurance 
companies is openly declared to be, or, 
in the final analysis, results in, a reduc- 
tion in the rates of fire insurance. There- 
fore, I venture to submit the results of 
the transactions of thirty-eight leading 
agency companies from 1866 to 1910, in- 
clusive—a period of forty-five years 
which demonstrates conclusively, it 
seems to me, that this ground of com- 
plaint and alleged cause and justifica- 
tion for so much legislation has no 
foundation in fact. 


It has been asserted that fire under- 
writing, on the whole, during the last 
forty years, has been done at a loss to 
insurance companies. I think that may 
be true. I am not prepared to prove the 
contrary. When we consider the large 
number of companies, great and small, 
that have been organized, equipped and 
launched on the stormy sea of fire in- 
surance, that have ‘“‘ceased and deter- 
mined”’—added to the record of those 
that have survived—it is easy to believe 
that, on the whole, it is a record of loss 
and disaster. For present purposes, I 
am dealing with the successful surviv- 
ors of a long period in what has proved 
to be a perilous business. 


If this data is substantially correct, it 


appears to me to take from under the 
complaints and tae law makers the chief 
ground upon which their action rests; 
and the conclusion reached is that’ the 
only way to relieve the public of this 
burdensome tax must be in providing 
some way to reduce the fire loss, or the 
cost of transacting the ‘business—or 
both. 


Taxation and Expense Ratio. 


When I consider the charge against 
fire insurance companies, of incurring 
unwarranted expense, I am led to in- 
vestigate some of the causes of the high 
expense ratio. Taxation is one of the 
most important items. 

On turning to the reports of the vari- 
ous commissioners, I find some explana- 
tion of this cost. 

Mr. Browne quoted from a number of 
State Department reports showing the 
great disparity between their cost to 
the State and the amounts collected 
from the insurance companies by tax- 
ation. Continuing, he said: 

In addition to paying the extravagant 
cost of running the insurance depart- 
ments of forty-eight States and Terri- 
tories, the insurance companies are con- 
tributing millions of dollars annually in 
support of the State governments. 

The opportunity and obligation of the 
State to reduce the cost of fire insur- 
ance is manifest. 

Understand, I have no quarrel with 
the State officials. The issue is with the 
law, which the commissioners are in 
duty bound to enforce. In their official 
relations with the company which I 
represent, they have, in the main, been 
cordial, considerate and courteous. 

In this matter of State supervision 
it is refreshing and encouraging to note 
the proceedings of the New York and 
Illinois State commissions, created for 
the purpose of investigating the subject 
of insurance. There is no time, nor is 
it in order, to review their reports on 
this occasion, but their intelligent and 
fair treatment of the subject gives 
strong hope of a better understanding 
and co-operation in the future for the 
common good. 

Unreasonable and unjust laws for the 
supervision and control of railroad com- 
panies, which are now in force and being 
enacted with ruthless hand, cause a di- 


rect loss and damage to insurance 
companies. The twenty-eight com- 


panies which I have cited have assets 
amounting in round numbers to $295,- 
000,000. Of this $154,000,000, or more 
than 50 per cent., are invested in rail- 
road stocks and bonds. Arbitrary direc- 
tion and control by incompetent officials, 
and criminal prosecutions under the 
Sherman law by the Federal Govern- 
ment, must of necessity seriously impair 
the market value of such securities and 
correspondingly affect the financial in- 
terests of the corporations investing in 
the same. There is no doubt that many 
investors of corporate funds, and indi- 
viduals as well, are to-day anxiously 
inquiring how long this fitful fever will 
run, and whether or not it will end in 
yovernment ownership, or a return to 
sense and sanity. 


State Rate-Making Destructive. 


The burning question at the present 
time is State rate-making, which in- 
volves the right of an insurance com- 
pany to make a contract of indemnity 
against loss and damage by fire, and 
whether or not the State shall deter- 
mine the obligations of a contract and 
prescribe the consideration for assum- 
ing such obligation. To my mind this 
is the “last ditch.” It is revolutionary 
and destructive. It is the duty of un- 
derwriters to resist such an attempt. 
If we do our duty, it seems to me the 
attempt must fail. It is no time to “lie 
supinely upon our backs and hug the 
delusive phantom of hope.” The at- 
tempt is an indictment of the compa- 
nies for incompetency or dishonesty, or 
both. That any agent, local or special, 
or general, should aid and abet, or 
acquiesce, in such an undertaking on 
the part of the State is new and strange 
and discouraging. To the stockholder 


it means in its logical result the with- 


drawal of capital from the business. 
The most important duty we have to 
perform at this time is to check the 
progress and prevent further legislation 
of such a drastic and destructive char- 


acter. The members of this associa- 
tion, particularly the special agents, 


coming in contact as they do with 
agents everywhere, and with the public 
in the adjustment of losses, and in 
various other ways, can exert a far- 
reaching and powerful influence in that 
direction. 

I am not a pessimist. 

“Alas for him who never sees 
The light shine through his cypress 
trees.” 

I am of those who have been taught 
by experience to see things as they are, 
that we may labor together for their 
improvement. Ali the great and pro- 
gressive movements of history have 
passed through the valley to reach the 
heights. Since Creation’s birth, the 
light has always followed the darkness, 
and sometimes “’tis darkest just before 
dawn.” With courage and hope I would 
herald its approach. I think the wave 
of hostile legislation has reached its 
crest and is receding. As dry land ap- 
pears we can see more clearly the 
perilous position into which the busi- 
ness interesis of this country were be- 
ing driven. It is not the trusts that 
have made the times, but the times the 
trusts. A new era in business is be- 
ginning. This age has made large de- 
mands upon every interest which cor- 
porate laws have charged with responsi- 
bility in public service. We must go 
forth to meet these demands. We need 
a reconstructive policy in legislation, 
which will lay new foundations upon 
the eternal rock of honesty and justice. 
That is the issue of the hour. In the 
end, it is the cause of the people that 
is at stake; and it is the duty of the 
State, which the people have created, 
to help us solve the problems pro- 
pounded by an age the like of which 
the world has never seen. 


Is Fire Hazard Measurable? 

In speaking on “Standardization,” 
Mr. Dean said in part: 

Is fire hazard a measurable thing? 
If so, why? What are the basic princi- 
ples of measurement, and are our meas- 
urements made in conformity there- 
with? Are our rates based upon classi- 
fied statistics or do our basis sched- 
ules themselves embody a classification 
of the elements of hazard that render 
classified statistics unnecessary? Are 
the elements of hazard, that we are ac- 
customed to assemble in our published 
rates, related or independent? What 
is a basis rate? What are standards 
and what part do they play in the work 
of rating, and what things are essential 
in a standard? These are fundamental 
questions which a man should be able 
to answer with intelligence before we 
honor him with the title of underwriter 

Some of these questions are now be- 
ing forced upon our attention by the 
recent shift in legislative theory from 
the doctrine of Open Competition to the 
doctrine of Anti-discrimination. The 
revolutionary importance of this change 
is little appreciated even by the law- 
makers themselves, but the doctrine of 
Anti-discrimination has come to 


portant part in future civilization. 

The Standards of Measurement. 

When it says to every fire company, 
you must file your schedules, 
admits that fire hazard is measurable. 
It is true that the States enacting these 
laws have all resorted to a legal fiction 
to avoid the necessity of admitting that 
all companies must file one common 
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ORGANIZED 1859 


Cash Capital..... $1,000,000.00 


ae 6,648,971.67 
Net Surplus 2,021,740.21 
Surplus for Policy 

Holders ....... 3,021,740.21 


HEAD OFFICE 
Cor. William & Cedar Streets 








For The Protection Of Its 
Policy Holders 


THE HANOVER 


Fire Insurance Company 


HAS A 
Cash Capital - - $1,000,000.00 
Cash Assets - - 4,820,678.00 
Cash Surplus to Policy 
Holders - - - 2,288,079.00 


The real strength of an insurance company Is it 
the conservatism of its management, and the man 
agement of THE HANOVER is an absolute as 
surance of the security of ita policy. 

R. EMORY WARFIELD - President 
JOSEPH McCORD - Vice-Pres. & Sec'y 
WILLIAM MORRISON - Asst, See'y 
JAMES W.HOWIE - - Gen. Agent 


HOME OFFICE: 
Hanover Bidg., 34 Pine St. 
NEW YORK 











stay | 
and it is destined to play a vastly im-| 


the State | 


| 
| 
| 
| 


} 


schedule, but in conceding the neces- | 


sity for measurement the States, by al- 
lowing the companies to employ a com- 
mon rater, admit the necessity of all 
their schedules being the same. Not 
to the entire satisfaction perhaps of our 
own divided household, the great revolu- 
tionary principle promises to be estab- 
lished that we must measure fire haz- 
ard by one common system of measure- 





Inter-State Fine: 


INSURANGE 
COMPANY; 


HOME OFFICE 


BIRMINGHAM 
ALA 


A 
SOUTHERN 
COMPANY 
WITH 
A NATIONAL 
SCOPE 


J. FP. STOCKDELL 
Asst. Manager 


W. L. REYNOLDS 
Vice-Pres. and Mgr. 
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ment and all live up to our measure- 
ment, 

To sum up our inquiry, aside from the 
basis schedule itself, the following 
standards are indispensable to complete 
measurement of fire hazard in all its 
relations, namely: A standard of Aver- 
age, a standard of Distribution, a stand- 
ard ratio of Insurance to Value, a stand- 
ard scale for Term Risks and a stand- 
ard scale of Agents’ Commissions. 

Many other standards are necessary 
both inside and outside of our schedule 
—in fact, we do not seem to have ever 
been able to establish a single author- 
itative national standard for anything, 
but these other standards are so re- 
motely and indirectly connected with 
our measurements that they may be 
waived in this discussion. The stand- 
ards I have described one and all are 
as direct and indispensable factors in 
our measurement as are township, 
range and sectional lines in the meas- 
urement of the land surveyor. With 
these standards missing we are and al- 
ways will be as helpless to measure 
hazard as the surveyor would be with 
nothing but his compass and chain in 
the measurement of land. 

Efficiency of Field Man. 

Im his talk on “Efficiency,” Fred W. 
Ransom was very humorous, but he 
presented also some serious thoughts. 

Fire insurance is a business, not a 
profession. No business is worth con- 
tinuing unless it can be made reason- 
ably successful, and it follows as an 
axiom that the higher the efficiency of 
those supposed to be interested, the 
more pronounced the success. 

There is, in some catechism, the ques- 
tion, “What is the chief end of man?” 
the same being, no doubt, properly an- 
swered. So, I might ask, “What is the 
chief end of the field man?” and you 
know as well as I do that the answer 
is, “To get business, and more business, 
that will show a profit to the company.” 
I venture to say that there is not a 
manager in this room who, in one way 
or another, does not at least once each 
year send out to his field men the hint: 
“We want a healthy increase in your 
field.” 

I have heard it intimated that, in- 
stead of having the old-time special 
agent, there is danger that the field 
man will come to be nothing more than 
a “drummer for business.” To this I 
would reply, first (and with the pro- 
foundest respect for the “old-time spe- 
cial’) that “things have changed about 
the place” and that what would have 
filled the bill twenty-five or thirty years 
ago would only bea drop in the bucket 
as compared with requirements for the 
present day field man. The reason for 
this is due to the revolution in meth- 
ods of doing business generally, to the 
introduction of new and more extensive 


hazards, etc.—things never dreamed of 
by the “old-time special.” 
Local Agent’s Viewpoint. 

Cc. B. Fitch, speaking for the local 
agent, thought that an unlimited writ- 
ing capacity would solve some problems 
of the business. 

I believe that the agent who has the 
confidence of the public and has the 
ability to secure the business is entitled 
to the necessary company carrying a 
capacity to take care of his lines, for 
he has earned and deserves the com- 
mission. I believe in agency co-opera- 
tion for the purpose of expansion and 
extension, and not for the restraint of 
trade by limitation and restriction. The 
relentless effort of some local agents 
to limit the companies to single agency 
appointments is responsible for the in- 
cubation of underwriting agencies or 
company annexes. If these annexes are 
unable to furnish reliable indemnity, or 
if their operation tends to weaken the 
responsibility of the parent company, 
then their organization should be con- 
demned and prohibited. So long as the 
agent has a right to represent as many 
companies as he pleases, and so long 
as he insists upon the right to give a 
company as much or as little business 
as he pleases, he should concede to the 
company the right to additional agency 
representation. No manufacturer or 
commercial house of any class would 
be expected to give an agent exclusive 
rights in a prescribed territory without 
some guarantee as to the volume of 
business to be obtained. 





WOULD ELIMINATE OUTSIDERS. 


New Orleans Local Agents Want Com- 
panies to Refuse Commission to 
“Part Timers.” 





New Orleans is up in arms against 
the “part time’’ insurance man, the agi- 
tation just now being directed against 
the fire insurance “agent” whose office 
is in his hat. 

A meeting of prominent local agents 
was held in that city last week to pro- 
test against the companies paying com- 
mission to persons not engaged in the 
fire insurance business. It is hoped by 
securing an agreement with all the par- 
ties interested, to eliminate from the 
local fire agency business, all officers of 
building and loan associations, lawyers, 
notaries, cashiers, clerks and the army 
of others that now get a commission of 
fire insurance. 





Join Automobile Association. 








The Liverpool and London and Globe, 
and the western department of the 
Royal were admitted to membership in 
the Association of Automobile Under- 
writers at a meeting of the Association 
held last week. 


FIRE AND LIFE INSURANCE STOCKS. 
(Quotations furaished wales E. 8, BAILEY, Broker, 66 Broadway, New York City) 




































DIVIDENDS E'S ke 
COMPANIES CAPITAL | Approx. When price | A8k’a 
a ae Anni. Div. Payable per ct. sisi 
Se OE OUD i sew ve sicwdcccweacccedebents $500,000 10 Q 
Com mon wealth. oo cccccccccereccccesccessece 500,000 10 J&J | 160 200 
Continental . 2,000,000 50 | #22 | 398] © 
Empire Cit 200,000 8 ae Fe 1000 | 1025 
Fidelity-Phenix .......--...ss00.2seee ssc. 2,500,000 10 | gas | io aa 
German Alliance.....-..........0.eeceeeees 400,000 15 Tals 205 310 
German-American... 2,000,000 30 Jad 300 320) 
Germania ($50) Fire 1:000;000 20 | Saw 500 | 515 
Glens Falls ($10). 200,000 30 | J&JI | 300! 310 
Globe & Rutgers. 400,000 40 | 1525 5 
Hanover ($50)..-..--+-0+200200eeeseeeeescee es 1,000,000 16 ( | 475 | 800 
Home Fire «.--.-+++++.00-0eseeveeeeeneeeeeees 3.000.000 35 J&g 200 | 225 
Nassau ($50), 200,000 10 Tad 700 | 715 
Niagara ($50) 1,000,000 20 Jad 165 175 
North River ($2 350,000 10 | A&O | 290 305 
Pacific ($25)...... 200,000 14 | J&JI | 150! 165 
Stuyvesant ....-. 400,000 10 | S&F | 185] 
United States ($25 400,000 4 V | 150} *:°: 
Westchester ($10) -...... 300.000 | 40 | F&A | 90] 106 
Williamsburg City ($50) .....-........-...... 250,000; 20 | J&d | 490! 610 
LIFE | 370 | 395 
PRG TADS. onc gecccencccccesiceses sovessecccs 2,000,000 15 Q 
Connec ticut weneres.- ceerawquiandeddnermeis 300,000 ~ J&TI 650 660 
Equitable idducke wn vabbaniec somes: 100.000 7 A | 250 | 
Germania. ..... puebotesie sek dNSetan taaatee :., 200,000 12 me fF: 300 | *.: 
EIEN 6 ck: ccnssiasic oe dncues cxcadecees 500,000 10 | J&J | 210! 335 
7)” Ra ania eee te asta 125,000; 12 | M&N | i5o| “~ 
as si cnnesecanencevsvecsba 100,000 26 | O&F | 2%) °° 
Metropolitan SM aschnsdadiadvakyswadendade 2,000,000 | | M&N 400 | 425 
I ns neiens oe auwedacenhabed 2,000,000 10 } 155 175 
Travellers artiord - 2'500,000 | 20s | 450 | 500 
United States Life...°7.": cranes ae | 264,000 | 7 | gad 900 | 
} } | 901 105 





V-No Information 


Q-Quarterly 





A-Annually 








Loss of $47,000 Suffered by Vulcan Fire 
Causes Stockholders to 
Revolt. 





REORGANIZE CALIFORNIA CO. | 
} 
| 


Through the refusal of the California 
Insurance Commissioner to permit the | 
holding by the Vulean Fire, of Okla-; 
homa, of stock of a Los Angeles bank, 
the insurance company is out some $47,- 
875 commissions on the transaction 
paid McQueen & Galloway, promoters, 
and which they refuse to return. 

At a special meeting of the Compa- 
ny’s stockholders, recently held, the sec- 
retary’s report showed the Company 
possessed of assets of $501,939.52. In ad- 
dition there were $125,000 of stockhold- 
ers’ notes and $131,340 of unpaid sub- 
scriptions. To the promoters of the 
Vulcan, McQueen & Galloway, commis- 
sions aggregating $250,000 had been 


paid. At the election of officers, I. H. 
Clay was defeated for the presidency 
by E. S. Wangenheim; Mr. Clay being 


chosen vice-president, while H. M. Mc- 
Queen was made secretary. The new 
president will make thorough inquiry 
into the affairs of the Company and 
largely upon what is disclosed will its 
future be determined. 





FOR INSURING AUTOS. 


Philadelphians Again Revive Scheme 
for Forming Co-operative Auto- 
mobile Owners’ Company. 

A movement is on foot to establish a 
national, co-operative automobile own- 
ers’ insurance company. The suggestion 
comes from Philadelphia. The plan is 
to organize auto owners over the whole 
country into one big co-operative com- 
pany. It is believed that under this 
system automobile insurance can be ef- 
fected at a much lower cost. The plan 
is in the “dream” stage at present, but 
may ripen into a definite organization 
if auto owners seem sufficiently inter- 
ested. According to the announcements 
made but one share of stock in the pro 
posed company will be sold to each in- 
dividual automobile owner who insures 
his car. This plan is for the purpose 
of preventing manufacturers from ob- 
taining control of the company. The 
idea was originally launched in Chicago, 
being a happy suggestion of a promoter 
to sell his goods, but the response from 
the letters issued gave little encourage- 
ment. 














| 

George R. Snider has left the Georgia | 

Home to represent the A. D. saker | 
Agency in Kentucky and Ohio. 





Secretary H. M. Schmitt, of the Na- 
tional-Ben Franklin Fire of Pittsburgh, 
is visiting the Pacific Coast. | 








H. G. HARRIS & CO. 


Fire Insurance 
ATLANTIC CITY, N. j. 


Representing Eighteen Leading 
Fire Companies 


Have desirable opening for 
another strong company. | 








WESTERN ano 
ATLANTIC FIRE 
INSURANCE CO. 


NASHVILLE, TENN. 


$200,000.00 


CAPITAL - - 
NET SURPLUS - - - $134,000.00 
Manager 


H. H. RIMINGTON, 
C. A. ROWLAND, Special Agent 
21 S. Linwood Ave. - - Crafton, Pa. 
OPERATING IN 


Tennessee, Kentucky, Pennsylvania, Illinois, 
Alabama, Louisiana and Colorado 








JOHN C. PAIGE CO. 


INSURANCE 
65 KILBY ST. BOSTON, MASS. 








LOUIS SHERWOOD 


REPRESENTING 
Fire, Casualty and Surety Co’s 
15 Exchange Place, Jersey City, N. J. 





EXCELLENT FACILITIES FOR HANDLING 
BROKERS LINES. Phone, 33 Jersey City 








SURPLUS LINES 


D.C. SCHUPP & CO. 
159 La Salle Street, Chicago 


Lines placed anywhere in U. S. and Canada 
LIBERAL COMMISSIONS PAID 











ARNOLD & WANNEMACHER 
REPRESENTING 

Teutonia of Allegheny, Pa. 

Humboldt of Allegheny, Pa. 

German American of Pittsburgh, Pa. 

Detroit of Detroit, Mich. 


438 WALNUT ST., PHILA., PA. 








HERBERT BUXTON, Pres. and Mgr. 


Buxton Insuring Agency 


63 William 8t., New York 


Excess Lines handled anywhere. 
connections at Lloyds, London. 


CORRESPONDENCE SOLICITED. 


Good 





for 
Atlantic City andl Vicinity | J 











WESTERN 
ASSURANCE CO. 


of Toronto, Canada 


UNITED STATES BRANCH 
January 1,1911 
AeNeRebadiiine teacaskuale $2,361,430.92 
965,981.82 
HON. GEO. A. COX, President 
W. R. BROCK, Vice-President 
W. B. MEIKLE, Gen. Manager 
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E. Ss. 


66 BROADWAY ; 





BAILEY 


—— DEALER 


Fire Insurance Stocks “A Specialty” 


Telephone 2817 Rector 
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IN ITS NEW HOME. 





Georgia Life Insurance Company’s 
Attractive Building Completed— 
Structure a Handsome One. 





What is admittedly the largest and 
finest commercial structure in Macon 
is the newly completed home office 
building of the Georgia Life’ Insurance 
Company. 

Ten stories high, of concrete con- 
struction, the property is highly artis- 
tic and splendidly designed for the 
purpose intended. 

The Company occupies all of the 
tenth story, the offices of which have 
been proportioned and furnished to 
meet its particular needs. Every feature 
that will expedite the handling of busi- 
ness and make for the safety and com- 
fort of officers and employes has been 
installed, and the Georgia Life people 
are justly enthusiastic over their new 
home. 

Premature Publicity. 

President W. E. Small advises that 
after mature deliberation by the di- 
rectors of the Georgia Life, it has been 
decided not to issue the low priced 
non-participating policy prepared some 
months ago, the writing of which was 
considered merely to meet special com- 
petition. While the contract was un- 
der discussion, the agency department 
jumped to the conclusion that it would 
be issued, and gave wide publicity 
thereto, a fact that greatly embar- 
rassed the chief executives. 


HEADS READING MUTUAL LIFE. 
Dr. E. S. Snyder Succeeds D. W. 
Rothensies as President of 
Company. 








Dr. E. S. Snyder is now president of 
the Reading Mutual Life Insurance 
Company, of Reading, Pa., having been 
elected to succeed David W. Rothensies, 
retired. 

The change in presidency was made 
the occasion of a large gathering of the 
office and field force of the Company, 
the retiring chief executive being the 
recipient of many tokens of good will, 
while pledges of loyal support were 
made to Dr. Snyder. 

Prominent among the speakers at a 
banquet given to the retiring and to the 
new president, was J. C. Maginnis, man- 
ager of agencies for the Company, who 
told of the proctial work of the field 
man and the prominent part the agent 
bore in a company’s upbuilding. 


WITH PHILADELPHIA LIFE. 


J. H. Lynch, a Successful Business 
Getter, Becomes a Supervisor for 
Quaker City Company. 





J. H. Lynch has joined the forces of 
the Philadelphia Life Insurance Com- 
pany, becoming supervisor for a large 
territory, and maintaining headquarters 
at the chief offices of the Company. 
Mr. Lynch enjoys a wide reputation as 
a successful business getter, having 
ranked high as a producer during his 
connection with the Reliance Life of 
Pittsburgh. 


SELECT NEW YORK. 


This City to Be Meeting for Annual 
Gathering of Life Presidents’ 
Association. 


The fifth annual meeting of the 
Association of Life Insurance Presidents 
will be held in New York this year. 
This was decided on at the bi-monthly 
meeting of that organization at No. 1 
Madison avenue this afternoon. As 
the third annual meeting was held in 
Washington and the fourth annual 
meeting in Chicago, there was a unani- 
mous sentiment in favor of holding 
this year’s meeting in the East. The 
meeting will be held some time in 
December. The exact date will be an- 
rounced shortly. 

The following resolution was adopted: 

“Resolved, that the Association be- 
lieves it to be a matter of importance 
that there should be uniformity of 
practice among companies in the mat- 


| 
ter of dating back policies and would | 
approve reasonable action to that end, | 
but that the Association does not be-| 
lieve that dating back should be per- | 


mitted for a period of more than six} 


months prior to the date when the ap- 
plication was in good faith signed.” 

Chairman F. W. Jenkins of the 
Health Committee made a report on 
the progress of the Association’s Health 
Bureau in:the matter of collecting from 
city and State health departments in- 
formation as to laws and their enforce- 
ment, mortality statistics, etc. Mr. E. 
B. Craig of Chattanooga, Tenn., said 
that the paper presented by Actuary 
Hiram J. Messenger before the Asocia- 
tion in June on the sanitary condition 
of thirty-two American cities in the 
South and Middle West has aroused a 
great deal of discussion in the South 
and that activities of this kind would 
result in much good to the people and 
to the institution of life insurance. 


MUST TENDER PREMIUMS. 





Indiana Supreme Court Holds This 
Essential to Defense of 
Fraud. 





The Supreme Court of Indiana, Judge 
Myers dissenting, has held that in a 
suit on an insurance policy where the 
company sets up the defense of fraud 
in procuring the policy it must show 
that it has returned or at least tender- 


ed back the premiums paid before it | 


can avail itself of this defense. The 
case of the Commercial Life Insurance 
Company vs. Anna Schroyer, appealed 
from Fayette county, was affirmed. 

Judge Myers held that where the ben- 
eficiary of the fraud seeks to enforce 
a contract the defendant is not com- 
pelled to make restitution of the amount 
which has been paid to obtain the 
fraudulent contract. 

The suit in the Fayette court was on 
a policy for $1,000, issued on the life 
of Clarence Schroyer. 


MAKING GOOD PROGRESS. 





New Business of American Central 
Sixty-four Per Cent. Ahead of 
Last Year. 





The progress of the American Cen- 
tral Life of Indianapolis, since Presi 
dent Woolen and his son, vice-president 
of the Company, took direct charge of 
its affairs has been most satisfactory. 

Notwithstanding the unsettled condi 
tion of the agency force at the time, the 
relations between home office and field 
have been cemented and substantial 
additions made to the producing staff. 
The net result has been a largely in- 
creased business, in fact the new is- 
sued insurance for the first nine 
months of 1911 was 64 per cent. in ex 
cess of the amount for the similar 
period of 1910. 


' 
The management has also directed , 


tonsiderable attention toward bringing 
about a stronger relationship between 
policyholder and company, and in this 
respect also, much has been accom- 
plished. 

About a year ago, President Woolen, 
in a letter to The Eastern Under 
writer, outlined the course which the 
Company would pursue, his determina 
tion being to make it worthy of confi- 
dence in every particular. He is mak- 
ing good, as shown by results thus far, 
and yet much of the work curing the 
past year has been merely a founda- 
tion for greater accomplishment in the 
future. 


WHAT IT STANDS FOR. 





(Continued from page 9.) 
company man privileged to attend. If 
the men in the field could catch some 
of the big ideals, the energizing thoughts 
brought out there, the result would be a 
powerful stimulus for more business, 
better business and a bigger faith in the 
tremendous possibilities ahead. We can 
give you here only a few volts from the 
big dynamo. Try to catch the vibra- 
tions and pass them along. They mean 
more interest, better understanding, big- 
ger business!” 





aes 


mS FIREMEN’S INSURANCE CO. 


a 


NEWARK, N. J. 


Statement January 1, 1911 


| 

I ee. cack b0'¥-605 owe $1,000,000.00 
Reinsurance Reserve................ 2,037,952.60 

| All other Liabilities..... ..... 241,490.26 

| NET SURPLUS..................... 2,841,939.41 

| SE, Uso dist iisseisaewece $6, 121,382.27 


DANIEL H. DUNHAM, President 
CHARLES COLYER, Vice-President 
A. H. HASSINGER, Secretary 
JOHN KAY, Treasurer 





Home 
Office Building 
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Calumet Insurance Company 
CHICAGO 








WHILDEN & HANCOCK 


105 WILLIAM STREET, NEW YORK 


General Agents in New York and New Jersey for the 
PACIFIC COAST CASUALTY COMPANY, SAN FRANCISCO, CAL. 


Capital, $400,000 Net Surplus, $276,754 


Admitted Assets, $972,387 


Writes: Liability, Fidelity, Surety, Court, Contract, Burglary 
and Plate Glass Insurance 








SVCA FIRE AND LIFE INS. CO., Limited 


Gothenburg, Sweden 
United States Branch, 100 William Street, New York MORRIS L, DUNCAN, U. S. Manager 
ASSETS, $1,263,938 NET SURPLUS, $570,861 








Financially able to meet its every obligation, and prompt and liberal in doing so 
INSURANCE CoO., Ltd. 


THE YORKSHIRE (Soren cascan 


Is now entering the Eastern States for Agency Business, appointing Representa- 
tives in the principal Cities, and will soon be prepared to consider other territory 
ESTABLISHED 1824 
The ‘‘ Yorkshire *’ is the Oldest and Strongest of the English Fire Companies 
not heretofore represented in the United States. Ample funds have been fur- 

nished for purposes of United States deposit and investment. 
FRANK & DU BOIS, U.S. Managers, 47 William Street, New York 
New York Life Insurance & Trust Co., U. 8S. Trustee, New Vork 








WILLARD 8S. BROWN & CO., Metropolitan District Mgrs., 1 Liberty St.. New Vork 





WOOD BROTHERS & COMSTOCK 


GENERAL AGENTS 


REPRESENTING 
ALLEMANNIA FIRE INSURANCE OO. OF PENNA, 
CAMDEN FIRE INSURANCE ASS’N, OF N. J. 
GEORGIA HOME INSURANCE CO., of Georgia. 
HUMBOLDT FIRE INSURANCE CO., of Pennsyivania. 
MICHIGAN COMMERCIAL INSURANCE CO., of Mich. 
PITTSBURG UNDERWRITERS, of Pennsyivanie. 
WESTERN RESERVE iNSURANCE GO., of Onle 


100 WILLIAM STREET - - - - New York 
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How Much Business Is It Safe For Young Companies To 
Write During Their First Years of Existence?* 





By Lawrence M. Cathles, 
Secretary and Actuary, Southwestern Life Insurance Company, Dallas, Texas. 





(Continued from last week.) 


Responsibility for Stock Surplus. 

There is another aspect of the case 
which is entitled to consideration. The 
stockholders of a new company who 
have supplied the sinews of war may 
not have expressed definite wishes re- 
garding the use of the money which 
they have contributed—-whether it shall 
be carefully husbanded and a moder- 
ate business written, or whether it 
shall be quickly spent in the effort to 
obtain in the least possible time a 


large amount of insurance. In almost 
every instance, however, it is prac- 
tically certain that some representa- 


tions have been made to them regard- 
ing the returns which they will receive 
on the money invested. The amount 
cf insurance which the company writes 
has a direct relation to the sum of 
the original surplus fund which will 
be used up and to the amount of the 
dividends which it is possible to pay 
on the stock. There is, therefore, a 
considerable responsibility upon the 
management so to conduct the — busi- 
ness of the company that the stock- 
holders whom they represent will se- 
ure the returns on their investment 
which have been promised, if that is 
at all possible. 

In the ordinary industrial concern 
the paid-in capital is used, first of all 
for the erection of a manufacturing 
plant and for raw material, wages, etc., 
and then for the development of the 
sles department. This is the legiti- 
mate and vowed purpose of capital 
stock. In life insurance, capital stock, 
being a margin of safety and a guaran- 
tee for the fulfillment of policy con- 
tracts, is properly hedged about by 
laws designed to preserve its integrity. 
To get around the legal restrictions 
upon the use of capital in the life 


nsurance business, promoters of new 
companies have secured additional 
capital and labeled it “surplus.” These 


promoters may not all have explained 
to the purchasers of stock that the 
amounts paid in by them to surplus 
fund are to be partly or entirely used 

establishi the company, but the 
mere fact part of the money paid 
in by purchasers of stock is definitely 
labled surplus, is probably reasonable 
and sufficient notice that to the extent 
of this surplus the payments made by 
the stockholders are beyond the con- 
trol of any law except the necessities 
of the company as determined by its 
managers. 

Although this paid-in surplus is thus 
laced at the disposition of the com- 
vany without legal restraint regarding 
ts expenditure, the management of the 

mpanies in my opinion cannot escape 

vonsibility for this fund any more 
than the y can escape responsibility for 
ny other funds entrusted to them. If 
iis paid-in surplus is used up in ex- 
nses of organization and in establish- 
ng the company, then there is clearly 
responsibility upon the management 

tc show that the money has been used 
to good purpose and not extravagantly. 

An efficient home office staff and 
rganization is undoubtedly worth 
reat deal to a new insurance com- 
iny and therefore justfies the expen- 
ture of money in its procurement and 
nkeep, A well organized medical de- 
irtment and agency force is likewise 
of value and good reason for more ex- 
venditure of the surplus fund. The new 
nsurance procured by the company is 
likewise of value and justifies the ex- 

nditure of surplus funds. All these 

ngs form good explanations for a 
ertain #mount of the company’s ex- 
enditures, and have undoubtedly value 
going concern 





to the company as a 


*Address delivered before the recently held 
gathering of the American Life Convention, 


The market value, however, is the 
only practical measure of their value 
as assets. The home office organiza- 
tion and force of medical examiners 
have probably no market value. The 
agency organization may perhaps be 
said to have a market value provided 
the scale of commissions on which the 
force is built does not exceed the aver- 
age. New insurance on. the books 
of a new company may be said to have 
@ market value, although I am per- 
sonally of the opinion that this market 
value is over-estimated by most of the 
new companies—partly through ignor- 
ance regarding what elements con- 
tribute to value and what do not, and 
partly from a natural desire to justify 
the expense of its procurement. 

Non-participating insurance on the 
books of a new company, if it is proper- 
ly selected, written upon safe policy 
forms with adequate premium rates 
and reasonable surrender values, has 
undoubtedly a market value, but if it 
does not measure up to standard in 
any of these particulars its value is 
problematical. 

After a company has been in ex- 
istence for a few years it has, of course, 
its own experience by which it can be 
guided, and an intelligent analysis o! 
the annual statement with a careful 
study of the gain and loss exhibit will 
be more illuminating than any amount 
of theoretical figuring or discussion. By) 
tabulating for each year the principal 
items of profit and loss, and the figures 
which indicate the company’s growth 
and development, the management of 
any company can watch as closely as 
they please the teudencies and actual 
experience of the company. In such 
case, however, the present discussion 
and the tables which follow may be 
of some value as a standard for com- 
parison. 

(To be continued.) 





FORMING AT BOSTON. 





Bay State Surety and Liability Com- 
pany to Have Capital and Surplus 
of $1,000,000. 





An initial capital and surplus of $500,- 
000 each is proposed for the Bay State 
Surety and Liability Company, in pro- 
cess of organization at Boston. ren- 
eral liability and surety business will 
be transacted. E. M. Lamphere is to 
be the Company’s managing director. 
He was formerly vice-president of the 
Massachusetts Bonding and Insurance 
Company. 





Getting Its Accident Branch Underway. 

The National Life Insurance Compa- 
ny, U. S. A., is getting its accident de- 
partment well underway. It will be un- 
der the supervision of the officers of 
the Company, who have secured the 
services of J. Warren Isett as auditor, 
J. W. Hallman as agency superintend- 
ent, and H. T. Endriss as manager of 
the factory department. These men 
resigned from the General Accident 
Fire and Life Assurance Corporation to 
assist the National in building up its 
accident branch. 

The National Life is to be congratu- 
lated upon securing the services of men 
who have proven their capacity to build 
a successful personal accident business. 








Ready January 1. 





Having completed its organization, 
the Louisiana State Life Insurance Com- 
pany, of New Orleans, plans to begin 
writing business on the first of the new 
year, 


LIFE POLICIES AS ENDOWMENTS. 





The man of moderate means, who 
would carry sufficient insurance to afford 
adequate protection to his family, gen- 
erally feels impelled to invest in the or- 
dinary life. He would naturally prefer 
an endowment policy which, while pro- 
tecting his dependents, would also fur- 
nish a provision for his own old age; 
but to*enable him to pay an endow- 
ment premium he would have to carry 
less insurance. To meet this difficulty, 
several methods of maturing a life pol- 
icy as an endowment in later years are 
-employed by different companies. The 
three plans most in vogue may be de- 
scribed as follows. 

The Dividend Addition Methcd. 

The most popular plan, perhaps, is for 
the insured to apply his dividends to the 
purchase of paid-up additions to his pol- 
icy. Under this plan, when the reserve 
of the original policy and the reserves 
of the paid-up dividend additions to- 
gether equal the face amount of the 
policy, the latter may be surrendered 
for its face in cash. To illustrate: An 
ordinary life policy of $1,000 (American 
Experience Table and 3 per cent. inter- 
est) issued at age 35 would have a re- 
serve of $615.14 thirty-five years later, 
at age 70. Assuming that all dividends 
accruing during the 35 years have been 
ta cn in paid-up additions to the policy; 
then if the reserves of those dividend 
additions should amount to $384.86, that 
sum, with the reserve of the original 
policy, would just equal the face amount 
of the latter and the insured would be 
entitled to his $1,000. If dividend addi- 
tions are participating, as in some com- 
panies, the effect would be to increase 
subsequent dividends and accelerate the 
maturity of the policy as an endowment. 
Some companies use the cash dividend 
«cS a net premium in buying additions, 
while others use a loaded premium. The 
former method would hasten maturity 
as an endowment. 

Accumulating Dividends at Interest 

A second method consists in leaving 
the cash dividends with the company to 
accumulate at compound interest; and 
when the accumulation, plus the policy 
reserve, equals the face amount of the 
original policy, the latter matures as 
an endowment. Companies operating on 
a three per cent. basis usually allow 3 
per cent. on dividends, while 3% per 
cent. companies allow 3% per cent. 
Although the latter have the advantage 
in interest rate, the reserves of the for- 
mer, both in respect of policy and ad- 
ditions, are larger, and, other things 
being equal, their dividends will also be 
larger than those of 3% per cent. com- 
panies, so that the advance toward ma- 
turity as an endowment in the 3 per 
cent. companies will be the more rapid. 
Again, some companies allow extra in- 
terest on dividends, at the net rate earn- 
ed by the company in excess of the 
specified 3 or 3% per cent., the “net 
rate” being based upon the rate used 
in computing dividends. Obviously, the 
extra interest allowed will hasten ma- 
turity as an endowment. 

Accelerative Endowment Method. 

A third method, used by several com- 
panies and variously designated as ‘“‘ac- 
celerative endowment,” “life rate endow- 
ment,” etc., consists in applying the sev- 
eral cash dividends to the purchase of 
pure endowments; and when the re- 
serves of the pure endowments plus the 
reserve of the original policy equal the 
face amount of the latter, it may be 
cashed as an endowment. Other things 
being equal, this method will mature a 
life policy as an endowment more quick- 
ly than either of the other methods de- 
scribed. It would be welt, however, to 
consider briefly the several 

Modifying Factors 
which tend to hasten or retard ma- 
turity as an endowment under the three 
designated plans. There is, in the first - 
place, a considerable difference in the 
dividends allowed by different com- 
panies, from none at all in non-partici- 
pating insurance to the highest paid on 
participating policies. A non-participat- 


ing policy, and a participating policy, 
whose dividends are all withdrawn in 
cash, will alike mature as endowments 
at age 96, by the American Experience 
Table. The policy can be matured at an 
earlier date only by increasing the prem- 
ium, or by employing the dividends in 
one or another of the three ways de- 
scribed. Obviously, other things being 
equal but irrespective of net cost, the 
larger the dividends the more quickly 
will the policy mature as an endowment 
under any one of the three described 
methods. Under the ‘‘accelerative” or 
“life rate’ endowment plan, though the 
reserves and cash dividends of two com- 
panies be equal, the company which em- 
ploys its dividends as net single prem- 
iums in the purchase of dividend addi- 
tions or pure endowments, will of course 
mature a policy at an earlier date than 
one which includes a loading. Although 
the accelerative or life rate endowment 
plan will generally mature a life policy 
as an endowment more quickly than the 
plan of accumulating dividends, waile 
the latter will be more rapid than the 
dividend addition plan, it is quite pos- 
sible that the results might be reversed 
when the dividends of one company are 
very large and those of another re- 
latively small. 


Comparative Advantages 
vantages. 
In comparing the three methods, early 
maturity is not necessarily the only de- 
sideratum. One man may prefer this 
to all else, while another may be con- 
tent to wait longer for the sake of other 
advantages. For example: Under the 
dividend addition plan, the insuranc« 
is constantly increasing from the first 
the older the policy the larger will be 
the payment to the beneficiary if the 
insured dies. Under the accelerative 
or life rate endowment plan no benefit 
whatever will be realized from dividends 
in case of death, the amount payable to 
the beneficiary being the face of the 
policy only—the same as would have 
been paid in the first year before any 
dividends at all had been allowed... Un- 
der the plan of accumulating the divi- 
dends at interest, only the face of the 
policy will be paid as a death claim, but 
the beneficiary may withdraw the accu- 
mulated dividends with accrued interest, 
just as the insured himself may with- 
draw them while living, so that they are 
in no danger of being lost. Neverthe- 
less, the amount payable to the benefi- 
ciary if the insured dies will be much 
less than under the dividend addition 
plan. 
Time Required to Mature Endowment. 
By either the accelerative endowment 
or dividend addition plan, it would be 
practicable to state absolutely aow long 
a time would be required to mature a 
life policy as an endowment, provided 
the dividend scale now in use be main- 
taived continuously. The latter, how 
ever, is the one thing which is not 
known and cannot be guaranteed. Any 
statement on this basis, therefore, even 
though it may be clearly explained that 
the time is not guaranteed, is subject in 
large measure to the objection urged 
against all estimates—that the insured 
is liable to understand such statement 
as an assured fact, while an unscrupu- 
lous agent is pretty sure to offer it as 
such. For this reason the use of such 
statements or estimates has been pro- 
hibited in some States and is looked 
upon with more or less disfavor by in- 
surance departments in other States. 
Each Method Helpful to Small Policy- 
holder. 


Whatever may be the comparative ad- 
vantages and disadvantages of the three 
methods respectively, this much may be 
said for any one of the three. The man 
who cannot afford to carry an endow- 
ment will in any case have a larger pro- 
vision for his later years than if he 
withdrew his dividends in cash, even 
though he may not choose to wait until 
he can surrender the policy for its face 
amount. 


and Disad- 
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FOR LIABILITY INSURANCE. 





Company Executives Launch Body for 
Aiding Brokers—Commission 
Agreement. 





Formal adoption by members of the 
Workmen’s Compensation Service and 
Information Pureau of the plan advo- 
cated by a special committee for creat- 
ing an exchange bureau in New York 
city, was adopted at a special meeting 
of company executives held on Friday. 

The new association is called the 
Casualty Insurance Exchange of New 
York, its officers being: 

Chairman—Charles H. Holland, vice- 
president and general manager of the 
Royal Indemnity Company. 

Vice-Chairman—James G. Batterson, 
resident director of the Travelers In- 
surance Company. 

Secretary and Treasurer—F. J. Wal- 
ters, resident manager of the London 
Guarantee & Accident Company. 

Brokerage Rule. 

The rule governing brokerages and 
the list of companies subscribing 
thereto was as here given: 

“The rates of commission to be paid 
to brokers on liability and workmen’s 
collective risks located in New. York 
State shall be as follows: 

“On all classes of liability business, 
except those of automobile insurance 
and general liability and on workmen’s 
collective, 12% per cent. 

“On automobile insurance and general 
liability risks, including the elevator 
portion, if any (not elevators alone), 15 
per cent. 

“If any broker (an individual, copart- 
nership or corporation), located in New 
York State, shall have paid in cash to 
any one company subscribing to the 
bureau during the twelve months end- 
ing December 31, 1910, not less than $5,- 
000, liability, workmen’s collective and 
workmen’s compensation premiums, on 
risks located in New York State, such 
shall be entitled to receive 
from any company 17% per cent. And, 
thereafter, any broker, located in New 
York State, who has within the period 
of twelve consecutive months paid to all 
the companies subscribing to the bu- 
reau not less than $15,000 in liability, 
workmen’s collective and workmen’s 
compensation premiums, on risks locat- 
ed in New York State, such brokers 
shall be entitled to receive from any 
company 17% per cent. Not later than 
March 1, 1911, each company shall file 
with the bureau a list of all such brokers 
as are qualified under Class D to whom 
they elect to pay commissions provided 
thereunder; and the bureau shall send 
to each company subscribing to the 
bureau a list of all such brokers so 
qualified, and all companies are at lib- 
erty to pay such brokers the commission 
provided under this paragraph. 

“The above are the commission rules 
issued by the Workmen’s Compensation 
Service and Information Bureau for New 
York State, to take effect July 1, 1911, 
and we, the undersigned, pledge our- 
selves to live up to the letter and spirit 
of this agreement, and will not accept 
payment for any business written subse- 
quent to July 1, 1911, except upon the 
basis described in the above commission 
rules.” 

Aetna Life Insurance Company, J. S. 
Rowe, vice-president. 

The Employers’ Liability Assurance 
Corporation, Ltd., J. J. Murray, general 
superintendent; Edmund Dwight, resi- 
dent manager for New York. 

Fidelity & Deposit Company of Mary- 
land, Thos. L. Jett, resident manager. 

Casualty Company of America, E. W. 
De Leon, president. 

Fidelity & Casualty Company, Freder- 
ick J. Hillas, president; Theo. B. Gaty, 
secretary. 

Frankfort Marine, Accident & Plate 
Glass Insurance Company, C. H. Frank- 


brokers 


Preferred Accident Insurance Com- 
pany of New York, Kimball C. Atwood, 
president; Wifrid C. Potter, secretary; 
Franklin J. Moore, general manager cas- 
ualty department; Sewall & Alden, New 
York managers. 

Guardian Casualty & Guaranty Com- 
pany, George S. Cutler. 

Maryland Casualty Company, F. High- 
lands Burns, vice-president. 

The Ocean Accident & Guarantee Cor- 
poration, Ltd., Oscar Ising, general man- 


ager. 

Philadelphia Casualty Co., Thos. L. 
Jett. 

Standard Accident Insurance Com- 
pany, C. A. Timewell, manager metro- 
politan department. 

United States Casualty Company, Ed- 
son S. Lott, president. 

London Guarantee & Accident Com- 
pany, Ltd., F. W. Lawson, general man- 
ager; F. J. Walters, resident manager. 

New Amsterdam Casualty Company, 
W. F. Moore, president. 

Pacific Coast Casualty Company, 
Henry Ives, special agent. 

Royal Indemnity Company, Chas. H. 
Holland, vice-president and general 
manager. 

The Travelers Insurance Company, J. 
G. Batterson, resident director. 

United States Fidelity & Guaranty 
Company, A. P. Knapp, vice-president. 

The bureau also gave consideration to 
the following resolutions adopted by the 
Brokers’ Association at their meeting 
Wednesday. These resolutions were im- 
portant influences which led to the send- 
ing out of the strong announcement of 
the companies’ position as stated above: 

“Whereas, The question of liability of 
commissions seems to be in a very un- 
settled state owing to a number of 
agreements having been signed by a 
number of brokers (included among 
whom are many members of this asso- 
ciation) with a prominent liability com- 
pany to pay 25 per cent. commission for 
a definite time; and 

“Whereas, It is the sense of this meer- 
ing that such action on the part of suca 
brokers is strictly in accordance with 
their individual rights to make sucn 
commission agreements as their busi- 
ness judgment dictates; and 

“Whereas, The committee represent- 
ing this association, although in exist- 
ence for several months, has not ‘been 
able to secure any definite assurance 
from the liability conference companies 
as to the payments of commissions satis- 
factory to such committee; be it 

“Resolved, That it is the sense of tnis 
meeting that in view of the above agree- 
ments, which are definite in their terms, 
it is not likely that this association can 
unanimously approve of any commis- 
sions which are likely to be offered by 
the conference companies; and be it 

“Further resolved, That the commit- 
tee on liability commissions represent- 
ing this association be and hereby is 
discharged.” 





WILL MEET IN SCRANTON. 





Program for Gathering an Unusually 
Attractive One. 





When we announced through these 
columns recently that the second an- 
nual convention of resident managers 
and general agents of the Title Guar- 
anty and Surety Company would be held 
at Cincinnati, we were in error. IIn- 
stead, Scranton will be the gathering 
place, an effective program having been 
arranged for the 20th and 21st inst. 

The program covers both business 
and social features, the latter including 
a smoker, banquet and theatre party. 





Decide to Merge. 





Two Arkansas companies, the Home 
Life & Casualty, of Fordyce, and the 
Home Life & Accident, of Little Rock, 
have concluded to merge, continuing 
the name of the former institution. 


CASUALTY MERGER MEETING. | 





New Association Will Be Formed at 
Hotel Astor Next Week—Program 
and Dinner. 





The first annual meeting of the In- 
ternational Association of Casualty and 
Surety Underwriters promises to be an 
interesting and at the same time an 
important gathering. In addition to a 
very full program for the two days, | 
Tuesday and Wednesday, October 17 and 
18, there will be a first annual dinner 
at the Hotel Astor, where all of the 
sessions will be held. 

President John T. Stone of the Mary- 
land Casualty, will preside at the open- 
ing until the merger is effected between 
the International Association of Acci- 
dent Underwriters and the Board of 
Casualty and Surety Underwriters. The 
resolutions of these two bodies indors- 
ing the merger will be read, a constitu- 
tion and by-laws adopted for the new 
organization, and the merger will be 
then completed. 

The afternoon session on Tuesday will 
be given over to a number of separate 
meetings by the different sections of the 
association that are interested in differ- 
ent lines of the business. The Wednes- 
day session will be devoted to election 
of officers, addresses by the officers of 
the two old associations and the vice- 
presidents who will head each section 
of the new organization. 


FINDING FAVOR. 





Equitable Surety Company of St. Louis 
Attracting Desirable Men and 
Business. 

A company that is destined to occupy 
a prominent place in the fidelity and 
surety field is the Equitable Surety Com- 
pany of St. Louis, which has a capital 
and surplus, fully paid up, of $1,250,000. 
Although it commenced business but 
six months ago, the company has se- 
cured premiums aggregating $130,000, all 
of which is new business written by its 

own representatives. 

The management of the Equitable 
Surety is carefully selecting the men for 
its staff of producers, also the territory 
in which to do business. Taking the 
States in alphabetical order, it has re- 
ceived permission to operate in the fol- 
lowing: 

Arkansas, California, Colorado, Dis- 
trict of Columbia, Illinois, Indiana, Iowa, 
Kansas, Kentucky, Massachusetts, Mich- 
igan, Minnesota, Missouri, Nebraska, 
New Jersey, New Mexico, New York, 
North Dakota, Oregon, Ohio, Oklahoma, 
Pennsylvania, Rhode Island, Tennessee, 
Texas, Washington, Wisconsin afd Wy- 
oming. The company has also been 
licensed in Connecticut and Maryland 
and will shortly announce representa- 
tives for those states. 

Secure Barnes in Kansas. 

The most recent appointment is that 
of Charles W. Barnes, as general agent 
for Kansas, with headquarters at To- 
peka. Mr. Barnes will be remembered 
as the recent aggressive insurance com- 
missioner of the Sunflower State and 
sponsor for the rate law which brought 
it conspicuously before the insurances 
fraternity. 

The Company has a strong home office 
force and directorate as will be noted 
by the following: 

James E. Smith, president; J. L. 
Humphrey, vice-president and general 
manager; N. A. McMillan, vice-presi- 
dent; Alex. Murdoch, vice-president and 


engineer; Walter H. West, secretary; 
Frank Mead, vice-president; John S. 
Bates, treasurer. 

Board of Directors and Advisory 


Board: W. K. Bixby, president Laclede 
Gas Light Co.; Adolphus Busch, presi- 
dent Anheuser-Busch Brewing Associa- 
tion; Thomas H. West, chairman Board 
St. Louis Union Trust Co.; C. H. Huttig, 
president Third National Bank; B. F. 
Edwards, president National Bank of 
Commerce; Julius S. Walsh, chairman 
Board Mississippi Valley Trust Co.; N. 
A. MeMillan, president St. Louls Union 
Trust Co.; Rolla Wells, ex-Mayor City 
of St. Louis; Hon. David R. Francis, 
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capitalist; E. C. Simmons, chairman 
Board Simmons Hardware Co.; Robert 
5S. Brookings, Samuel Cupples Wooden- 
ware Co.; James E. Smith, president 
Equitable Surety Co.; H. C. Haarstick, 
vice-president St. Louis Union Trust 
Co.; Edward Mallinckrodt, president 
Mallinckrodt Chemical Works; Allen T. 
West, G. H. Walker & Co.; Samuel C. 
Davis, capitalist; R. H. Stockton, presi- 
dent Majestic Mfg. Co.; D. K. Catlin, 
capitalist; J. D. Bascom, Broderick & 
Bascom Rope Co.; J. L. Humphrey 
vice-president and general manager 
Equitable Surety Co.; Alexander Mur- 
doch, vice-president and engineer Equit- 
able Surety Co.; Frank Mead, vice-presi- 
dent Equitable Surety Co.; C. H. Bailey, 
capitalist. 

E. B. McConnell and 
this city, New 
agents for the 
vigorously 
ing its 


ritory 


Company, of 
York State general 
Equitable Surety, ar: 
and 


merits 


successfully proclaim- 


throughout their ter- 


UNDER CALIFORNIA LAw. 
Inter-Insurance Concerns Operating in 
State Must File List of 
Subscribers, 

Hereafter 


seeking 


inter-insurance 
to operate in California must 
supply the Insurance Department f 
the State with a full list of their sub 


scribers. The 


concef!l 


purpose of the new regu 
lation is to enable the Insurance Con 
mission to gauge the ability of each 
organization to meet its 
bilities. 


assumed lia- 


BRANCHING OUT IN NEW YORK. 


Commercial Casualty Appoints Capable 





Representatives Both at Buffalo 
and Rochester. 
To secure a fair share of the desir- 
able business of Western and Central 
New York, the Commercial Casualty 


Insurance Company of 
appointed capable 


Newark, has 
tatives both 


represen 


at Buffalo and Rochester, opening a 
branch office in the former city, and a 
general agency in the latt 

The Buffalo office is in charge of 
Monte T. Morehouse as manager, with 
Gibbons and Pattle as attorneys Mr 
Morehouse, an experienced casualty 
underwriter, has been associated with 
the head office of the Commercial Cas- 


fully the 


Company's 


ualty, and understands 
ideas of the 


busi 
ness 


ment 


manage 


The Rochester general agents ars 
Carl R. Saffold and William M. Rich 
ardson, both trained men in the busi 
ness. Mr. Saffold was formerly with 
the casualty branch of the Aetna Life, 
while Mr. Richardson was with the 


claim and branch of the 
Travelers. 


The appointments 


inspection 


above noted indi 


cate the care with which Genera 
Manager Gardner of the Commercial 
Casualty is selecting the representa 


tives of his Company 








Begin Examination. 

Examination of the industrial acci 
dent and health department of the Pa 
cific Mutual Life of Los Angeles, Cal., 
began on Monday The New York and 
Michigan insurance departments are co- 
operating with the California State of- 
ficers in the work. 
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IN PRAGTIGAL OPERATION 


STATE INSURANCE IN GERMANY. 





Official Investigation Discloses Frauds 
of Most Flagrant Type in Admin- 
istration of Bureau’s Affairs. 


Advocates of workmen’s compensa- 
tion by the State, and there are a large 
number of such throughout the coun- 
try, would do well to give careful study 
to the experience of the German Gov- 
ernment in this direction. 

Since the creation of the Workmen’s 
Compensation Bureau by the Imperial 
Government, it has been the practice 
to extol the virtues of the system, and 
hold it up as a model that should be 
followed by governments of other 
countries. 

rermany, of all the European coun- 
tries, has been regarded as the one in 
which public affairs were administered 
with the greatest degree of skill and 
integrity. 

In the light of this supposition the 
revelations of graft, lying and double 
dealings in its every aspect, unearthed 
by the special committee appointed to 
overhaul the administration of the 
workmen’s insurance fund, came as a 
double shock, and have largely shat- 
tered the confidence of thoughtful men 
in a scheme hitherto generally ap- 
proved. 

If such conditions as are shown to 
have existed in conservative Germany 
can flourish, what would the result be 
in this country, where politics is a get- 
rich-quick game on the part of many 
of our public men, if the admilistra- 
tion of such a bureau were placed at 
their disposal? 

Conditions in Germany. 

In a recent communication a keen 
observer of the German situation thus 
reviewed the outcome of the Govern 
ment investigation above referred to: 

Undiscerning German admirers 
of the Imperial system of social in- 
surances are being dealt a severe 
blow through the revelations of Privy 
Councillor Ferdinand Friedensburg, 
who lately retired from the position of 
President of the Senate of the Imperial 
Insurance Office. From experience of 
twenty years’ service in this depart- 
ment of State Herr Friedensburg ex- 
presses the solemn opinion that the 
much-imitated system introduced under 
Bismarck in 1881 has not fulfilled its 
specific aims; but has rather proved a 
costly, inefficient failure, and spread all 
over Germany the poison of popular 
demoralization. This authoritative 
judgment deserves the attention of the 
British public, in view of the present 
fashion of indiscriminate laudation for 
everything German; all the more so 
because condemnation of the insurance 
system is not confined to Privy Coun- 
cillor Friedensburg, but was earlier ex- 
pressed by Prof. Scholermann, Dr. 
Jasper, and many other authorities. 

Herr Friedensburg’s lengthy indict- 
ment, which is entitled “Die Praxis der 
deutschen Arbeiterversicherung” (“The 
Practice of German Labor Insurance’’), 
is published in the last number of the 
iifluential Zeitschrift fur Folitik. The 
indictment consists of three main 
charges, all of them extremely serious. 
The first is that the State insurance, 
specially designed to replace pauperism 
and charity, is itself merely pauperism 
under another form. The second 
charge is that it has fostered to an 
incredible extent the German evil of 
bureaucratic formalism. The third and 
the worst charge is that it has become 
a hotbed of fraud and, therefore, a 
spreader of demoralizing practices and 
ways of thought. Herr Friedensburg 
begins by recalling the fact that the 
Rescript of the Kaiser Wilhelm L., 
isued on November 17th, 1881, declared 
for “a combination of the real forces 
of national life in the form of co- 
eperative professional societies under 
State protection”; and he shows that 
the idea of beneficence was explicitly 
excluded from the original insurance 
scheme. The qualified insured were to 


have a legal claim for pensions, com- 
pensation, and so forth. From the 
first, however, it was impossible to 
administer the system in this spirit. 
The required impartiality of the arbi- 
trators was at once replaced by “an 
attitude which would suit a poor-law 
administrator, but not a judge solving 
a question of law.” The law provided 
that the workman should make good 
his claim as to an ordinary debt; but 
this provision was not fulfilled; and 
“with full hands,” says Herr Friedens- 
burg, “vast sums were scattered round 
* * * and, by analogy with the princi- 
ple in dubio pro re, claims to pensions 
were allowed in doubtful cases.” From 
this the system developed 


tion of the sufficient qualification of 
claimants being clouded by adventitious 
considerations. The workmen began 
to come as beggars asking and expect- 
ing the insurance law to be stretched 
in their favor. 

Fraud Rampant. 

yermany, Herr Friedensburg affirms, 
is suffering accordingly. He says that 
the Imperial] Insurance Office, the high- 
est judicial body, is bombarded with 
frivolous claims, hopeless appeals, in- 
genious but fraudulent pleas, and even 
absurd complaints against the lower 
tribunals. The result is an enormous 
quantity of routine and needless work. 
Learned specialists are brought forward 
to support and refute trivial claims; 
enormous sums are wasted in paying 
for their evidence. “The number of 
cfficials in the Imperial Insurance Office 
has multiplied in tune with the ever- 
waxing burden of work, so that in the 
Estimate year .1909-10 it had risen to 
sixty-three permanent members, in ad- 
dition to the president, the two direc- 
tors, and ten assistants; whiie the 
number of judicial assessors has in- 
creased from four to no less than 
ninety-nine.” In the provinces the best 
voluntary social workers have with- 
drawn in disgust, leaving the adminis- 
tration of the industrial insurance funds 
to become more and more professional 
and bureaucratic. Owing to persistent 
maladministration the risks are not 
actuarially s€cure. The general costs 
of administration have risen 50 per 
cent. per insured since 1888, and, owing 
to reckless spending, enormous sums 
have been squandered on impracticabl 
aims, such as adorning hospitals with 
“halls copied from the Baths of Cara- 
calla.” The building here referred to, 
estimated, says Herr Friedenurg, to 
cost £25,000, lessened the insurance 
fund by £135,000 before it was finished. 

Parasites Created. 

Far worse has been the speedy de- 
velopment of State insurance into a 
monstrous fosterer of fraud. New 
classes of “parasitical lawyers,” born 
of the system, invent baseless claims; 
provincial doctors are boycotted and 
ruined if they refuse to back them with 
false evidence; and the most astonish- 
ing untruths and sophisms are sworn 
to by workmen-claimants themselves. 
When a member of a family is killed 
under any circumstances all social re- 
lations are perverted to establish un- 
justified claims. Wives, says Herr 
Friedensurg, become “employes of their 
husbands,” sisters become “servants,” 
and when a son, even during appren- 
ticeship, dies he becomes “the sole 
rourisher of the whole family.” ‘Pen- 
sion-lie’ (KRentenluge) and “Pension- 
hysteria” (Rentenhysterie) are the 
words used by Herr Friedensburg to 
qualify the popular attitude. Workmen 
artificially aggravate trifling injuries; 
but after being compensated perhaps 
for the loss of 30 per cent. of their 
earning power they recover and go 
back to their old employment at former 
wages. “A frightful proportion wil 
not allow themselves to be healed; 
they regard the hospital as a pension- 
squeezer.” Naturally, the grounds of 
claims, fought usually through instance 
after instance at enormous cost to the 
State, are extraordinary. A coachman 


claims as an agricultural laborer on the | 
ground that when injured he was driv- | 


ing to church to pray for rain for the 


more and} 
more into ordinary charity, the ques- | 





crops. The Insurance Office once grant- 
ed an accident claim of an “agri- 
cultural laborer” on the ground that 
the firewood he was chopping when in- 
jured was needed for warming fodder 
for a cow. “Since then, to believe the 
claimants, cattle are fed with nothing 
but warmed fodder.” The news of a 
new success in defrauding the pension 
funds spreads “with the speed of wind” 
through the Empire and everyone who 
can plausibly make the same claim at 
once sets to work to prepare his case. 
When the earnings of killed or injured 


men come to be assessed they rise 
suddenly to “incredible heights.” The 
men are “represented as having got 
free beer, free clothing, and other 
things in a way which would rejoice 
the taxation assessors if they only were 
furnished with the same statistics.” 
And so on. Herr Friedensburg fills 
forty pages of the Zeitschrift fur Politik 
with such charges; but from beginning 
to end of his article he has not one 
good word to say for the insurance 
sytem which other European countries 
are now indiscriminately copying. 








T. J. FALVEY, President 








“‘Our Bond—Your Security.”’ 


Massachusetts Bonding & Insurance Company 


HOME OFFICE, BOSTON 
Paid up Cash Capital - - 
Surplus to Policy Holders - 


New York Office, 84 William St., William H, Conroy, Resident Vice-President 
Brooklyn Office, 44 Court Street, Carr & Schneider, General Agents 
Newark, N. J. Office, 1310 Firemen’s Building, John Giblon, General Agent 


SURETY BONDS AND BURGLARY INSURANCE 


Good territory for live agents 


JOHN T. BURNETT, Sec’y and Treas. 


$1,000,000.00 
1,580,295.42 











Income 1910 


Best Policies. 


Net Surplus and Capital - - 


WILL AID GOOD MEN IN 

ESTABLISHING AGENCIES 

Largest Commissions or Profit Sharing Contract 

A. E. FORREST, Vice-Pres. and Secy., 
CHICAGO 


$509,061.57 
1,151,826.28 











Capital,$500,000 


Address Agency Department 


| The *BMPIRE” 
| STANDS FOR 
| Aggressiveness 

|| Prompt payment of losses 


Clean methods 


Agents wanted who are unattached and can produce 


The Empire State Surety Company 
84 WILLIAM STREET, NEW YORK 


AND 


business 











AN AGENCY CONTRACT 


The Title Guaranty & Surety Co. 


SCRANTON, PENNA. 


is a valuable asset to any insurance office 
CAPITAL STOCK = - 


L. A. WATRES, President 
AGENTS WANTED IN UNCOVERED TERRITORY 


—With— 


$1,000,000 


JOS. A. SINN Vice-President 








Southwestern Casualty 
INSURANCE COMPANY 


SAN ANTONIO, TEXAS. 





Capital and Surplus 


$290,000.00 








President, T. A. COLEMAN 
Vice President and General Manager, HOMER EADS 


Agents wanted everywhere in the State of Texas, for 
Accident, Plate-Glass, Burglary and Bonding Lines. 
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TO TREAT ALL ALIKE 


READY TO SUPPLY THE DEMAND. 








Fidelity & Casualty Prepared to Issue 
Attractive Form of Bank Burglary 
Policy. 





Should the American Bankers Asso- 
ciation remain steadfast in its refusal 
to permit the issuance by insurance 
companies to non-membership banks of 
the form of bank burglary insurance 
that the Association has copyrighted, 
then the Fidelity & Casualty Company 
for one is prepared to issue fully as 
liberal a contract to all desirable appli- 
cants, whether they be members of the 
American Bankers Association or not. 
It is highly probable that other com- 
panies will decide upon a similar course. 

In reviewing the leading features of 
its new policy and the causes that lead 
up to its preparation, the Fidelity & 
Casualty Company, through its official 
organ, says: 

The form of Bankers’ Burglary Pol- 
icy at present in use by us is practi- 
cally the same that we have been issu- 
ing almost from the outset in 1892, 
when we inaugurated the insurance of 
banks against night burglary and day- 
light robbery. And because it has seem- 
ed to fulfill satisfactorily the require- 
ments of the great majority of banks, 
we have not deemed it necessary hereto- 
fore to issue a new policy. 

Other companies, however, in the 
race for business, have, taking our pol- 
icy as a basis, added clause after clause, 
none of which has been of much, if 
any, real value to the banks insured, 
but they have served their purpose in 
that they have made some capital for 
the companies adding them. 

The American Bankers Association 
has now quite recently, after conferring 
and working with the companies writ- 
ing Bankers’ Burglary Insurance, copy- 
righted a form of policy which it has 
entitled “The American Bankers Asso- 
ciation Standard Form Bank Burglary 
and Robbery Policy,” and now offers 
such policy to all companies that will 
agree to restrict its issue to members 
of the Association exclusively. 

The companies, appreciating the value 
of a standard and uniform form of pol- 
icy, and being reasonably satisfied with 
the policy put out by the Association, 
would be willing to adopt and use it 
provided the Association consented to 
its issue generally. Inasmuch, however, 
as the copyrighted policy is made up 
from the policies issued in the past by 
the different companies, and contains 
very few, if any, original ideas; and 
as the companies very materially as- 
sisted in its drafting, it seems hardly 
fair that the Association should restrict 
its use to the banks that are members 
of the Association, thus making it nec- 
essary for the companies to have at 
least two forms of policy, if not more, 
and making it necessary to explain at 
length to banks that are not members 
of the Association the reasons for their 
refusal to issue the copyrighted policy 
to them, and to convince them that the 
difference between a company’s form 
and the copyrighted form is a differ- 
ence in mode of expression only and 
not in meaning. 

The companies do not wish to dis- 
criminate between policyholders, and in 
some States they would not be per- 
mitted by the State insurance depart- 
ments to do so. In such States at least 
the companies could not accede to the 
Tequirement of the American Bankers 
Association that this copyrighted form 
should be issued to members of that 
Association exclusively. 

Bankers Should Co-Operate. 

The companies are earnest in their 
desire to co-operate with the Bankers 
Association, and none of them would 
act in antagonism to it. At the same 
time, they think the Association should 
co-operate with them and place them 
in a position where they could treat 
all their insured alike and with equal 
fairness. The Association should get 
sufficient satisfaction out of this knowl- 
edge of the fact that it has been the 


means of securing the adoption and use 
of a uniform and standard policy which 
fully protects banks insured under it, 
whether a bank is or is not a member 
of the Association. 

The question as to whether or not 
the Association should extend the priv- 
ilege to write its copyrighted policy for 
all banks is now under consideration 
by the committee that prepared the pol- 
icy and the Executive Council of the 
Association. Final decision will not be 
had until the annual meeting of the 
Association in November, until which 
time the companies have unanimously 
decided not to issue the Association’s 
copyrighted form. 

Inasmuch as there is doubt as to the 
favorable outcome of these delibera- 
tions, the Fidelity & Casualty Company 
has now in preparation a new policy, 
which will embody the various features 
contained in the Association’s form, and 
possibly one or two others. This new 
policy the company will be very short- 
ly prepared to issue, pending the deci- 
sion of the Bankers Association. 

If the Bankers Association decides 
adversely as regards the issue of its 
policy to all banks, the Fidelity & Casu- 
alty Company will write its new policy 
for all banks that are not members of the 
Association, and also for the banks that 
are members of the Bankers Associa- 
tion in case the company should decide 
not to write the American Bankers 
form under its restrictive license. If, 
however, it is decided to write the 
American Bankers form upon the Asso- 
ciation’s terms, the company will offer 
members of that Association their op- 
tion between the company’s form and 
the Association’s form. 


Features of New Contract. 


The prominent featiires of the com- 
pany’s new policy form are: 

It covers safe burglary: effected by 
use of electricity or chemicals as well 
as by tools or explosives. 

It covers robbery (commonly known 
as “hold-up”): (a) effected between 7 
A. M. and 10 P. M., while one or more 
employes are regularly at work in the 
premises; (b) effected at any hour, day 
or night, from safe, if opened by em- 
ploye of insured under compulsion by 
robbers; (c) effected during office 
hours, of funds and securities in course 
of transfer either way between en- 
closure and insured safe, if located out- 
side thereof. 

It covers damage by burglars or rob- 
bers: to the funds and securities; and | 


to the premises, including vault, safes | 


and other office furniture—utensils and | 
fixtures therein, if only insured owns | 
same or is legally liable for the dam- 
age thereto. | 

It covers: (a) money: currency, coin, 
bank notes (signed and unsigned), bul- 
lion, uncancelled U. S. postage and | 
revenue stamps; (b) negotiable secur- | 
ities: all instruments of a negotiable | 
character, as respects which, if negoti- 
ated by any holders, insured would | 
have no recourse against an innocent | 
holder. 

It covers, in safe with chest: contents | 
of outer part of safe, if inner chest is | 
forced; but provision is made for cover- 
age upon equitable terms even where | 
chest is not forced. | 

Misstatements: not fraudulent, in} 
schedule; or failure to maintain service 
promised in schedule, other than time 
and combination lock service; not to 
void policy, but equitable adjustment 
of insurance or premium provided for. 

Cancellation: at any time by either 
company or insured; if by company, pro 


rata upon five days’ notice; if by in- 
sured, at regular short rate. 
Payment of loss: immediate, upon 


submission of satisfactory proof. 
Pending the receipt of the company’s 
own form from the printer, and like- 
wise pending decision as to the final 
adoption and use of the American Bank- 
ers form, the company is prepared to 
agree with each bank which it may now 
insure under its present form of pol- 
icy to substitute its new form; or, if 
the bank is a members of the Bankers 
Association, to give it the choice be- 
tween such new form and the Associa- 





tion’s copyrighted form, provided, of 
course, the company finally decides to 
adopt and issue the Association’s form. 





WILL CONTEST RULING. 





Texas Insurance Companies to Appeal 
from Decision of Attorney- 
General. 





Executives of seven Texas casualty 
companies, at a meeting recently held 
at Dallas, resolved to contest the deci- 
sion of the State’s Attorney-General in 
re the accumulation feature of personal 
accident insurance policies. The case 
of the companies will be placed in the 
hands of an attorney who will vigor- 
ously assail the position taken by the 
Attorney-General. 





IN SEVENTEEN STATES. 





Southern Surety Company Likely to 
Enter Additional Territory in 
Near Future. 





While the matter has not been def- 
initely decided, Vice-President Huckle- 
berry, of the Southern Surety Company, 
of St. Louis, says it is quite probable 
that the Company will branch out in 
the East in the near future, seeking 
entry into those States that hold prom- 
ise of attractive business. 

Thus far the Southern Surety Com- 
pany, which writes surety, fidelity, 
sonal accident and health insurance, is 
licensed in seventeen States, as follows: 
Oklahoma, Texas, Kansas, Colorado, 
Arizona, Missouri, Iowa, Nebraska, IIli- 
nois, Indiana, Michigan, Ohio, Kentucky, 
Tennessee, Pennsylvania, West Virginia 
and Rhode Island. 





RATES ON GOVERNMENT BONDS. 





Surety Companies Must Clearly Set 
Forth the Total Premium 
Charged. 





A new regulation of the Treasury De- 
partment, operative November 1, affect- 
ing surety companies, bonding Govern- 
ment officers and employes, reads as 
follows: 

“The Act of Congress approved Aug- 
ust 25, 1909 (36 Stats., Part 1, Public 
Laws, p. 125), provides as follows: 

“‘Until otherwise provided by law 
no bond shall be accepted from any 
surety or bonding company for any of- 


per- 


ficer or employe of the United States 
which shall cost more than thirty-five 
per centum in excess of the rate of pr-- 
mium charged for a like bond during 
the calendar year nineteen hundred and 
eight: Provided, That hereafter the 
United States shall not pay any part 
of the premium or other cost of fur 
nishing a bond required by law or other- 
wise of any officer or employe of the 
United States.’ 

“On and after November 1, 1911, all 
surety companies authorized to transact 
a fidelity and surety insurance business 
on behalf of the Government will be 
required, in the case of all fidelity bonds 
filed with the Treasury Department, to 
clearly state, upon the face of each 
fidelity bond executed, the rate of pre- 
mium charged per thousand, with the 
total amount of premium charged on 
the full penalty of the bond. 

“This practice will obviate the neces- 
sity of submitting statements with the 
bonds from the surety companies in the 
shape of premium receipts showing the 
amount of premiums charged but not 
actually paid at the time of the execu- 
tion of the bond.” 





Anson S. Hopkins, resident manager 
for the Fidelity & Casualty Company in 
Connecticut and Western Massachu- 
setts, is highly regarded by the head 
office management of the institution, 
and from a sketch of his career ap- 


pearing in the latest issue of the 
“Monthly Bulletin,” would appear to 
deserve all the praise accorded him. 


Born on a farm amid the rugged hills 
of Vermont, Mr. Hopkins early learned 
tu work and to work hard for a living. 
The lessons of thrift, industry and in- 
tegrity there learned stood him in 
good stead in after life, as they have 
many another son of New England. 

Serving successively as clerk in a 
country store, accountant for a leading 
scale manufacturing firm, head of an 
importing house, Mr. Hopkins turned 
his attention to insurance in 1903, 
soliciting personal accident and health 
business for the Fidelity & Casualty. 
His work was of such high grade as to 
secure his appointment as_ special 
agent for the Company in Maine. Later 
he was sent to establish agencies in 
Eastern Canada, being given the as- 
sistant management at Troy four years 
later. From this last named post he 
has since been elevated to the resident 
managership for Connecticut and West- 
ern Massachusetts. 














UNDERWRITERS’ REPORT 


in you  Taterested in Western 7” Pacific Toast ieoerenee Matters ? 


To keep posted in the above, read the UNDERWRITERS’ REPORT, published at San 
Francisco, the only weekly insurance newspaper issued West of Chicago. 
Positively unexcelled by any insurance medium in the United States for news of 
insurance in the territory extending from the Rocky Mountains to the Pacific Ocean. 
Subscription Price $3.00 Per Year 
160 Sansome Street 


SAN FRANCISCO, CAL. 








Home Office, 


LATE wnt “ee 
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DANIEL D. WHITNEY, Vice-Pres. 
RELIABLE 





THE 


METROPOLITAN CASUALTY 


INSURANCE CO. OF NEW YORK 
(Formerly The Metropolitan Plate Glass and Casualty Insurance Co.) 
47 CEDAR STREET 
Chartered 1874 


BAY as ACCIDENT 


oF THE MOST APPROVED FORMS 
EUGENE H. WINSLOW, 
8. WM. BURTON, Sec. 
AND ENERGETIC 


POLICIES 


President 
ALONZO G. BROOKS, Ass’t Sec 
AGENTS WANTED 











LONDON GUARANTEE AND ACCIDENT CO., Ltd 


OF LONDON, ENGLAND 


Head Office 
CHICAGO 


¥. W. LAWSON 
Gen’l Manager ~ 


Liability, Accident, 
Health, Credit, Burglary 
and Steam boiler 







Getablished 1869. 


_F. J. Walters 
Resident Manager 

55 John Street 
New York 


Elmer A. Lord & Co. 
145 Milk St., Bostor 
Resident Mgrs. 
-New England 
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Georgia Life Insurance Company 
OF MACON, GA. 


W. E. SMALL, President 
CAPITAL $1,000,000 SURPLUS $500,000 


LIFE AND CASUALTY INSURANCE 


Perfect Protection at a Reasonable Cost Under Safe, Sane and Conservative 
Management. First Class Openings in bothBranches fer PRODUCERS 


LIBERAL RENEWALS DIRECT CONTRACTS 





Security Life Insurance Company of America 


W. O. JOHNSON, President 


Over $1,000,000 of surplus. Non-participating. 
Economic low rates — high values. Splendid 
policy provisions. Big opportunities for men with 
the work habit. Write 
S. W. GOSS, Assistant to President 
“THE ROOKERY,” CHICAGO 











Address M. Y. Manley, Superintendent of Agencies 


Security Mutual Life Insurance Company 
BINGHAMTON, N. Y. 


FREDERIC W. JENKINS, President 
Desirable contracts for desirable territory 
can be obtained by desirable men. 
For particulars address, Home OFFice. 





TWO HUNDRED AND FIRST YEAR 


SUN 
INSURANCE OFFICE 
OF LONDON 


FOUNDED 1710 
United States Branch: 
54 PINE STREET, NEW YORK 
Western Department: 
171 La Salle Street, Chicago 


Pacific Department: 
SANSOME AND SACRAMENTO STREETS 
San Francisco, Cal. 


Agents Wanted at Unrepresented Points 


QUEEN 


tus. Co. of America, 
Sew Yor<. 

















Majestic Life Assurance Gompany 


incorPoraten Home Offices: INDIANAPOLIS, INDIANA 
$160,000 DEPOSITED WITH INSURANCE DEPARTMENT 


F. W. KILLEN, President GEORGE J. ROGERS, Vice President 
JOS. N. FINLEY, Second Vice President R. M. AYRES, Secretary 
DR. HARRY HUBBARD, Treasurer 


Stock Salesmen and Life Insurance Men of Ability Desired 
Address F, W. KILLEN, President INDIANAPOLIS, IND. 












R. W. ALEXANDER, Sec. 


= > 


7] S._ \ 
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CHARLES TOWN, WEST VIRGINIA 
Cash Capital $300,000.00 Surplus to Policyholders $438,860.21 
FOR AGENCIES IN NEW YORK, NEW JERSEY asd PENNSYLVANIA, 
Apply to HARRY W. BIRCHARD, Special Agent, ELMIRA, N. Y., or HOME OFFICE 





$1,000,000 Paid-For Business In First Six Months 


IS THE SPLENDID RECORD OF THE 


Mississippi Valley Life Insurance Company 


OF LITTLE ROCK, ARKANSAS 
W. 8. MITCHELL, President A. E. MOORE, Secretary 





If you are a live, energetic, responsible life insurance solicitor, and desire a district 
agency, address the Home Office, 








WANTED 


INSURANCE SALESMEN, THE MONEY-MAKING KIND 


Our policy contracts contain features unequalled by any other 
Company. They are real “sellers.” Openings of every kind 
in many fields. 

UNITED STATES ANNUITY AND LIFE INSURANCE CO. 

1307 McCORMICK BLDG., CHICAGO, ILL. 
WILLIAM T. SMITH, Secretary 











Scranton Life Insurance Co. 


JAMES S. McANULTY, President 


HAS GOOD TERRITORY TO OFFER LIVE 
AGENTS WHO CAN MAKE GOOD 





NINN: (204. socrpshtidccueacubsammasnteuswaneiiel $808,557 OO 
IID i sctasshensisatcaadssaitaateiiveantied anil $383,875 00 
RRR IES $300,000 00 
NN OORT LLL $81,563 00 


Address WM. E. NAPIER, Secretary 
SCRANTON, PA. 











VALUABLE AND EFFECTIVE 
CANVASSING LITERATURE 


— Fr oORr-— 


LIFE INSURANCE AGENTS 
“REBATING YOIDS THE POLICY” 


‘*Rebater and Assured Liable to Fine and Imprisonment ”’ 
$2.00 per 100; $1.25 per 50 


“A BANKING PROPOSITION or TWO METHODS OF SAYING” 


Price $5.00 per 1,000; $3.0" per 5010 
(With Imprint on Lots of 5,000 or over) 


“DQ RICH MEN NEED LIFE INSURANCE?” 


Giving Effective Answers in the affirmative 
Price $2.00 per 100; $1.25 per 50 


“KR STORY OF TWO PYRAMIDS” 


Illustrating the Difference Between the Legal Reserve and Assess- 
ment Plans of Life Insurance 
Price $1.50 per 100; $1.00 for 50 


“COUNTER PROPOSITIONS ” 


Insurance for Property and Life 
Price $5.00 per 1,000; $3.00 per 500 
(With Imprint on Lots of 5,000 or over) 





The above pamphlets are productions of articles appearing 
in past issues of THE EASTERN UNDERWRITER, or for which 
we are agents. 

Samples of any or all of the above sent upon receipt of 25c. 
postage. 

Address THE EASTERN UNDERWRITER CO. 
105 William St., New York City 




















